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AUTOMATIC DATA PROCESSING--PERSONNEL 





1-1 
Sommers, Dixie. 
Computer technicians--three new jobs a day. Occupational eutlook quarterly, vol. 16, 


no. 3, Fall 1972, pp. 18-20. 

The responsibilities, qualifications, major employers, employment outlook, and 
salaries of computer technicians are examined. Sources of career and educational 
information are identified. 


CHANGE, ORGANIZATIONAL 





1-2 1d72.9 .F880 
French, Wendell L. and Cecil H. Bell, Jr. 
Organization development; behavioral science interventions for organization improve- 
ment. Englewood Cliffs, N.J., Prentice-Hall, 1972. 207 pp. 

French and Bell present an examination of the current status of organization 
development theory and practice. It is the authors' contention that OD “offers 
today's best answer to the interdependent problems of improving organizations and 
enhancing individual worth." 


1-3 
How companies overcome resistance to change. Management review, vol. 61, no. 11, 
November 1972, pp. 17-25. 

To facilitate change, a manager should avoid surprise, involve the employees in the 
plan, create a climate of good communication, provide dynamic leadership, encourage 
formal andinformal leaders to support change, be objective about risks and mistakes, 
and establish an organizational climate where the impact of change is recognized and 
dealt with realistically. Each of the above ideas is developed briefly in this 
article. 

1-4 

Michigan. University. Institute for Social Research. 
Development techniques and organizational climate; an evaluation of the comparative 
importance of two potential forces for organizational change, by David G. Bowers. 
Ann Arbor, 1971. 59 pp. (AD- 731-666) 

"The report builds upon an earlier report (AD-73I-667) and looks more closely at 
the relationships among development activities, organizational climate change, and 
change in work group behavior. Survey feedback and interpersonal process consultation 
emerge as beneficial treatments, laboratory training and task process consultation as 
nonbeneficial strategies." 


Tech. Rpts. 


1-5 
Wetjen, John F. 
Implementing changes: ten questions to ask. Management review, vol. 61, no. ll, 
November 1972, pp. 46-48. 

Change must be evaluated not just by a single methodology such as risk analysis, but 
in terms of its "total" impact in order to assess whether or not it should be imple- 
mented. The article presents questions which can help the manager in evaluating the 
broad implications of change. 

Condensed from Infosystems, August 1972. 


CIVIL SERVICE 

1-6 

DeLavergne, Mary. 
"Interpretation please." Occupational outlook quarterly, vol. 16, no. 3, Fall 1972, 
pp. 6-9. 

Reviews the duties, places of employment, qualifications, employment outlook, and 
earnings of interpreters. Mentions organizations which provide interpreter train- 
ing and information about the profession and employment opportunities. The United 
Nations, other international organizations, and the Departments of State and Justice 
are major employers of full-time interpreters. About four-fifths of the freelance 


interpreters are contracted by the Department of State and the Agency for Inter- 
national Development. 
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} CIVIL SERVICE (Cont'*¢) 
1-7 
Levy, Burton. 

Effects of "racism on the racial bureaucracy. Public administration review, vol. 32, 

no. 5, September-October 1972, pp. 479-486. 
i Levy examines the effects which the Black Power movement, civil disorder, and 

racism have had on the policies and practices of the public civil rights agencies since 

: 1967. In the area of internal dynamics and human relations within the agencies, the 
major effects have been the development of employee-agency conflict and the appointment 
of black administrators. 


1-8 Ref. HA205 .Unl7g 1972 
U.S. Bureau of the Census. 
Guide to recurrent and special governmental statistics. Washington, U.S. Govt. Print. 


; Off., 1972. 173 pp. (State and local government special studies no. 62) 
A guide to sources of statistics on Federal, state, and local government finances 
i and employment. 
1-9 1c203. .Un35d 1972 
U. S. Civil Service Commission. 
‘ Directory of state merit systems. Prepared by Bureau of Intergovernmental Personnel 
F Programs, Office of Program Management. Washington, 1972. 25 pp. (BIPP 152-4) 


— CIVIL SERVICE, FEDERAL 





ne 
1-10 
Barrett, Raymond J. 
The State/DOD exchange program. Air University review, vol. 23, no. 6, September- 
October 1972, pp. 54-59. 

A Foreign Service Officer describes his experiences during a two-year tour of duty 
as Deputy Chief of the Global Plans Division in Headquarters United States Air Force 
under the officer exchange program between the Departments of State and Defense. 
Although a few problems were encountered, the author considered the program highly 
beneficial. 

1-11 

Boren, James H. 
— Call me indispensable......or: how to survive in the Washington bureaucracy. Nation's 
” business, vol. 60, no. 12, December 1972, pp. 50-52. 


i Boren explains how the professional bureaucrat plans his survival in the midst of 
personnel changes which commonly follow postelection periods. 


1-12 Hrng. Coll. 
U.S. Congress. House. Committee on Post Office and Civil Service. 
f Legislative oversight review of the Civil Service Commission. Hearings before the 
t Subcommittee on Investigations ... 92nd Congress, 2nd Session, September 26, 27, 28; 
: October 3, 4, 1972. Washington, U.S. Govt. Print. Off., 1972. 249 pp. 
Reviews complaints and charges leveled against the Commission in the Nader Report, 
The Spoiled System--A Call for Civil Service Reform, and the Commission's response. 
Areas of review concern the Commission's grievance and appeal system, hiring 
practices involving retired military personnel, the use and operation of reduction- 
in-force procedures, and the retaining of experts, consultants, and consulting firms 
by Federal agencies. 
f Includes statements by Commission Chairman Robert E. Hampton accompanied by members 
of his staff; Dr. Egon Guttman, Professor of Law, American University; Robert Vaughn 





2s Assistant Professor of Law, American University and Associate, Public Interest Research 
Group; and others. 
d Contains letter from Chairman Hampton pointing out examples of factual errors in the 


report and letter with current information on processing times for adverse action 
appeals. 





CIVIL SERVICE, FEDERAL (cont'd) 





wow kK 1a 


1-13 i 
U.S. President, 1969- (Richard M. Nixon) 
Freeze on hirings and promotions in the executive branch. Statement by the Presi- 
dent, December 11, 1972. Weekly compilation of Presidential documents., vol. 8, no. 51 
December 18, 1972, p. 1753. 


Followed by letter from Caspar W. Weinberger, Director, Office of Management and ; 
Budget, to the heads of departments and agencies, December 11, 1972, pp. 1753-1754. 


CIVIL SERVICE, INTERNATIONAL 1 


1-14 Iell.7 .Un3r 1972 
United Nations. International Civil Service Advisory Board. ’ 
Report of the twentieth session.... New York, 1972. 22 pp. 








This report of the Board reflects the consensus of the members' opinions regarding : 
the Report of the Special Committee for the Review of the United Nations Salary 
System. "The report ... comprises six main chapters dealing with the international ' 1 
civil service, the salary system for Professional and higher categories, the General c 


Service salary system, allowances and benefits, and retirement pensions and the United 
Nations Joint Staff Pension Fund." 


COLLEGE GRADUATES 





1-15 Li 
Steinmetz, Lawrence L. 
Bringing along the young employee. Human resource management, vol. 11, no. 3, 


Fall 1972, pp. 31-36. 

Techniques for making work more attractive to young college graduates are given. 
They include: paying attention to immediate rather than long-term financial needs; 
scheduling regular (frequent) performance evaluations; establishing measurable per- 
formance objectives; efforts to develop group identification among young employees; 


establishing more personalized and formalized training sessions rather than on-the- 1 
job-training; and rewarding individual rather than company thinking. ¥ 
1-16 1e438 .C5Un17c 1972 


U.S. Bureau of Labor Statistics. 
The college graduate and the world of work; summary of remarks by Herbert Bienstock 
before the Twenty-Second Annual Conference of the Middle Atlantic Placement Associa- 
tion, White Sulphur Springs, West Virginia. New York, Middle Atlantic Regional 
Office, 1972. 6, 16 pp. (U. S. Department of Labor News, September 21, 1972) 

Mr. Bienstock's remarks focus on the close balance between the supply of and 

demand for college graduates expected during the decade of the 1970's and the 
implications this situation has for the work of college palcement officers. Accompany- 
ing statistical data includes supply-demand projections for graduates. 


COMMUNICATION TECHNIQUES 


1-17 Te425.5 .B23h 
Barbara, Dominick A. 
How toc make people listen to you. Springfield, I11., C. C. Thomas, 1971. 180 pp. 
Partial contents: Making people listen to you; How to avoid being seduced by a "“con- 
pulsive nodder" and establish better communication; How to disarm your aggressive 
speaker and make him listen to you; How not to be an indifferent or lethargic listener; 
Mastering the art of listening. 





1-18 1e552 .B320 
Bauby, Cathrina. 
OK, let's talk about it; dynamics of dialogue. New York, Van Nostrand Reinhold, 
1972. 185 pp. 
The basic components of dialogue and the psychological factors affecting it 
are presented as a means of improving interpersonal communications between managers 
and employees. Short cases are used to exemplify specific communication problems. 











COMMUNICATION TECHNIQUES (Cont'd) 
1-19 le552 .B64e 
Bormann, Ernest G. and Nancy C, Bormann. 
Effective small group communication. Minneapolis, Burgess, 1972. 102 pp. 

This introductory text on communication theory as applied to small groups is de- 
signed for use at the college or adult education level. ' . 

Contents: pt. 1, The dynamics of good groups; pt. 2, Leadership; pt. 3, Small group 
communication. 





1-20 1d52.4 .B95p 
Burtt, George. 
Putting yourself across with the art of graphic persuasion. West Nyack, N.Y., 


Parker, 1972. 242 pp. 
Burtt's guide to simple art methods will allow anyone to produce a variety of 
graphic forms for improving the effectiveness of communications. 


1-21 

Carson, lain. 
How much should your employees be told? Management review, vol. 61, no. Ll, 
November 1972, pp. 57-59. 

Reviews the question of secrecy vs. candor in company communication policy, 

pointing out possible employee reactions to each approach. 
‘ Condensed from International Manaeement. Aueust 1972. 
1-22 
Level, Dale A., Jr. 
Communication effectiveness: method and situation. Journal of business communication, 
vol. 10, no. 1, Fall 1972, pp. 19-25. 

In this study, 72 first-line supervisors were asked to indicate the most and least 
effective communication method (oral only, written only, oral followed by written, 
written followed by oral) for ten different communication situations. In six of the 
ten cases, oral followed by written was designated as the most effective method and 
it was never indicated as the least effective method for any situation. 

1-23 1d52.3 .M83m 
Morris, John O. 
Make yourself clear! Morris on business communication. New York, McGraw-Hill, 1972. 
226 pp. 

The head of a firm of consultants in management communications, explains his Behind 
the Words System to help improve communications skills--writing, speaking, reading, and 
listening. 


CONSULTANT'S 

1-24 

Bellman, Geoffrey M. 
What does an internal consultant actually do? Management review, vol. 61, no. 11, 
November 1972, pp. 26-29. 

The internal consultant assists the manager by identifying, studying, and preparing 
recommendations concerning opportunities and problems, and aids in implementing the 
accepted proposals. Tips on how to be effective in this capacity are given. 

1-25 
The new pension experts. Dun's, vol. 100, no. 5, November 1972, pp. 66-68. 

Explains why many corporations have found a need for pension fund consultants, 

describes the functions these consultants perform, and reports t 


he reactions of pension 
fund managers to the use of a consultant. 


COUNSEL ING 
1-26 1e535 .Si4h 
Simons, Joseph and Jeanne Reidy. 

The human art of counseling. New York, Herder and Herder, 1971. 165 pp. 


This volume, which stresses the human side of counseling, is for anyone who counsels 
other people. Selected chapters: Human communication; Counseling in other professions 
‘law, nursing, and social work/; The counselor in the group. 





DECISION-MAKING 





1-27 1d24 .C19i 
Carlson, John G. H. and Michael J. Misshauk. 
Introduction to gaming; management decision simulations. New York, J. Wiley, 1972, 
184 pp. 


This text aids the student in understanding simulation concepts and guides him in de- 
veloping his own skills in model building. Management decision games are included. 


1-28 

Cerami, Charles A. 
Group thinking: a pitfall for any company. Nation's business, vol. 60, no. 12, 
December 1972, pp. 58-60. 

Conforming to the opinions of others and refusing to publicly change an opinion 

are two effects of group pressure discussed in this article. The author explains 
how you can improve your own performance and that of others by understanding how group 
pressures operate. 


1-29 1d24.9 .H37m 
Heller, Frank A. 
Managerial decision-making; a study of leadership styles and power-sharing among 
senior managers. London, Tavistock, 1971. 140 pp. 
This research examined"the process of decision-making between pairs of senior 
managers who stand in boss-subordinate relation to each other...." Participants 
in the study were 260 senior executives from 15 American businesses. Specifically 
the research attempted to determine if the use of democratic or authoritarian leader- 
ship methods varied according to type of decision being made, experience and span of 
control of the manager, and functional area in which the manager operates. Also 
examined were the questions of how pairs of managers perceive their influence on each 
other and how they rank the skill requirements of their jobs. ‘What emerges from 
the research is a picture of managers who are flexible and who vary their style of 
leadership in response to predictable organizational demands." 


1-30 

Maier, Norman R. F. 
Decision-making in three- vs. four-person groups. Personnel psychology, vol. 25, 
no. 3, Autumn 1972, pp. 531-534. 

Maier's study compares the decisions of individuals to those of three- and 
four-person discussion groups regarding inclination to compromise and frequency of 
unanimous decisions, Discussion was found to promote unanimity and this occurred in 
almost: equal frequency in both groups. Three-person groups were found more likely 
to compromise. There was no evidence that decision quality was influenced by group 


size. Subjects of the study were 519 managers participating in management training 
programs. 


1-31 Tech. Rpts. 
Massachusetts Institute of Technology. Alfred P. Sloan School of Management. 
Executive decision making in organizations: identifying the key men and managing the 
process, by George F. Farris. Springfield, Va., National Technical Information 
Service, 1971. 53 pp. (N-71-36372) 

“On the basis of a brief review of previous work related to colleague roles in 
research and development (R & D) organizations, several roles are proposed in which one 
member of an R & D organization may be useful to decision making by another. Next, 
some preliminary research is described to illustrate this approach to executive 
decision making in organizations." 


| NASA : 
Qne of the preliminary studjeg was conducted in a research center 


1-32 
Newell, Allen and Herbert A. Simon. 
Human problem solving. Englewood Cliffs, N.J., Prentice-Hall, 1972. 920 pp- 
"The aim of this book is to advance our understanding of how humans think. 
It seeks to do so by putting forth a theory of human problem solving, along with a 


body of empirical evidence that permits assessment of the theory."" This theory 
“views a human as a processor of information." 


1d24.9 .N44h 
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DECISION-MAKING (Cont'd) 





j 1-33 1d24 .T81i 
Tuite, Matthew, Roger Chisholm and Michael Radnor, eds. 
2. Interorganizational decision making. Chicago, Aldine, 1972. 298 pp. 
Theory and practical application have been equally emphasized in this collection of 
2. papers on interorganizational decision making. 
; Partial contents: sec. 4, Interorganizational decision making in a business con- 
text; secs 5, Decision making at the government-business interface; sec. 6, Inter- 
; organizational decision makihg in government. 
DISADVANTAGED 
BS 1-34 
5 Domm, Donald R. and James E. Stafford. 
Assimilating blacks into the organization. California management review,vol. 15, 


' no. l, Fall 1972, pp. 46-51. 

Background factors of black men which have made assimilation into white work 
groups difficult are identified, and it is explained how these problems are mani- 
fested in the job situation. While the focus of hard-core employment programs has 
been primarily on skill training, the authors maintain that successful assimila- 


' tion of hard-core employees requires a systematic strategy of changing the attitudes 
and values of the employee, the supervisor, and higher management. 
; 1-35 
Drabant, Richard M. 
Employing the unemployable: the lessons of experience. Conference Board record, 


vol. 9, no. 11, November 1972, pp. 12-16. 

Chrysler Corporation has been the largest contractor under the JOBS program. The 
author discusses their efforts and the reasons for successes and failures. He then 
goes on to characterize several aspects of the NAB/JOBS program and to suggest the 
requirements of an effective program. 


1- 36 Ie152 .Un665b Box 
U.S. Manpower Administration. ts 
/Brochures on manpower programs sponsored by ..../ Washington, U.S. Govt. Print. 
Off., 1969-1972. 14 folders. 

Includes the following pamphlets: Work Training in Industry; Public Service 
Careers; The Public Employment Program; Work Incentive Program; The Job Corps; New 
Careers; Youth opportunity centers; The Concentrated Employment Program; Manpower 
development and ‘training; The JOBS Program; Apprentice training; Older Workers; 
Neighborhood Youth Corps; and The &xperimental and demonstration program. 


DISCIPLINE 
1-37 1e532 .Bl4d 
Baer, Walter E. 
Discipline and discharge under the labor agreement. New York, American Management 
Association, 1972. 182 pp. 
Baer suggests that discipline and discharge are frequently the issue in arbitra- 
tion cases because both management and labor fail to understand the rights and 
ane responsibilities of the other party. This book attempts to clarify these rights and 
j responsibilities and explain the mechanics of discipline and discharge procedures. 


' EMPLOYEES--PARTICIPATION IN MANAGEMENT 


1-38 
Chaney, Frederick B. and Kenneth S, Teel. 

Participative management--a practical experience. Personnel, vol. 49, no. 6, 

November-December 1972, pp. 8-19. 

"To show how participative management techniques can be successfully introduced and 

used on a continuing basis, this article describes the authors’ four years of ex- 
perience in implementing and apptying such techniques at Autonetics,a division of 
North American Rockwell." 





UAL OPPORTUNITY 

1-39 

Adams, Arvil V. 
Black-white occupational differentials in southern metropolitan employment. Journal 
of human resources, vol. 7, no. 4, Fall 1972, pp. 500-517. 

This study of occupational distribution of blacks and whites by sex in 25 southern 
metropolitan areas suggests that variables such as education, age, economic growth, 
skill requirements, industry composition, and market size can explain a large part 
of the unequal occupational distribution. "This premise is supported by empirical 
results which suggest that the occupational choice of blacks is all too often bouited 
by institutional forms of discrimination that go beyond overt actions of employers. 
The findings show that education, skill requirements, and industry composition are 
the variables most significantly related to the occupational distribution of black 
men. Another significant finding is that black women are more evenly distributed 
among private, nonagricultural occupations than black men; however, black women 
are still concentrated in occupations outside of the private industrial sector. 

This paper is part of a study of Negro employment in the South directed by F. Ray 
Marshall. 

1-40 

Corazzini, Arthur J. 
Equality of employment opportunity in the Federal white-collar civil service. Journal 
of human resources, vol. 7, no. 4, Fall 1972, pp. 424-445. 

The 12 independent variables of age, education, previous work experience, super- 
visory position, number of agencies worked in, on-the-job training, veteran's status, 
sex, race, number of dependents, labor market status of spouse, and marital status 
were analyzed in terms of the dependent variable, salary, for 944 Federal white- 
collar employees in the Washington, D.C., area. For the sample as a whole, signifi- 
cant salary differentials were found between whites and nonwhites and males and females 
when the independent variables were held constant. Salaries were also analyzed accord- 
ing to the independent variables for subgroups based on type of position, race, sex, 
and age. "This empirical analysis underscores the need to adopt some new approaches 
to salary determination in government and raises doubts as to the possibility of 
eliminating discriminatory practices by administrative fiat." 

1-41 

Seamans, Robert C., Jr. 
The Air Force and equal opportunity. Air University review, vol. 23, no. 6, September- 
October 1972, pp. 2-8. 

The Secretary of the Air Force explains the goals of the Air Force in the area of 
equal opportunity in hiring and employment and describes several recently implemented 
programs oriented toward accomplishing these goals. 

1-42 

Smith, Charles H. and John R. Van de Water. 
Meeting the government's affirmative action program and EEO policy--a management 
system. Training and development journal, vol. 26, no. 11, November 1972, pp. 44-49. 

The authors describe the Four Basic Management Administrative Procedures system 
which they believe "offers crucial ingredients for solving one of America's most 
difficult problems--that of assimilating her minority workers and meeting the require- 
ments of the government's Equal Employment Opportunity policy." The system is com- 
posed of a planned management program for the supervisor and job procedures for the 
subordinate, an operating letter system, a project committee system, and a detailed 
job inspection system. Case studies show how the system can be used effectively. 

1-43 

Whitehead, Carlton J. 
Attitudes of’ managers in Texas and California toward Mexican American industrial 
employees. Business perspectives, vol. 8, no. 4, Summer 1972, pp. 15-20. 

This study investigated management expectations, perceptions, and evaluations of 
Mexican American industrial employees and tested the hypothesis that California 
managers have more positive attitudes toward Mexican Americans than Texas managers. 
The overall results supported the hypothesis; however, when the responses were 
analyzed separately, both California and Texas managers were more negative in their 
perceptions and evaluations than in their expectations. The conclusions are made 
that the attitudes revealed in this study reflect stereotypes of Mexican Americans and 
that a major problem is the lack of management training designed to deal with the 
problems of integrating Mexican Americans into industrial systems. 
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EXECUT LVES 
1-44 
i Robertson, David E. 
Cross function transfers: rates and patterns. Human resource management, vol. 11, 
no. 3, Fall 1972, pp. 14-20. 

The results of a nationwide survey of managerial transfer practices in large 
manufacturing firms are presented. It was found that cross function transfer rates 


$ vary by industry and are relatively higher in firms with higher growth rates and in 
firms which use interdepartmental training for college recruits. Such factors as 
; company size and proportion of salaried vs. hourly employees on the payroll did not 


significantly affect the cross function transfer rate. Analysis by industry revealed 
variety and complexity of movement. Implications for career planning are indicated. 
. 1-45 
5 Thornhill, Kathleen A. 
Finance: a good job is still hard to find. mba, vol. 6, no. 9, November 1972, 
‘ pp. Il, 51-32. 
Surveys employment opportunities in financial institutions. Indicates that MBA's 
are being used more sparingly but more effectively due to changes in training programs 
The best opportunities are available to women and minority group members as efforts 
to correct inequities are intensified. 
: 1-46 
Vance, Stanley C. 
Toward a collegial office of the president. California management review, vol. 15, 
no. 1, Fall 1972, pp. 106-116. 
Reviews the historical development of the"office of the president," or the use of 
multiple top executives, and presents the results of a survey of firms using this 
type of corporate organization. The survey examined areas such as title, size, and 


" constituents of the office; and authority, responsibilities, selection, and compensa- 
tion of each executive. With regard to the second group of factors studied, the 
conclusion is made that "in the policy areas that really count, there seems to be 
very little differences between the typical American corporate top-policy structure 
and that of the OP innovations." 

er- 


EXECUTIVES--ABILITIES AND CHARACTERISTICS 
1-47 
Bartolome, Fernando. ‘ 
Executives as human beings. Harvard business review, vol. 50, no. 6, November- 
December 1972, pp. 62-69. 
"The author's revealing interviews of 40 mid-career corporate officers and their 
wives throw_light on_the effects of masculine reticence and aloofness on their home 
life. He /Bartolome/ shows how cultural values ..., fear of losing others' respect, 
and the work environment inhibit men from openly expressing warmth and love toward 
others. Being able to deal with one's emotions is important to an executive who is 
in constant contact with people, the author says, and it is essential to becoming a more 
alive human being." 
1-48 
Harrell, Thomas W. 
High earning MBA's, Personnel psychology, vol. 25, no. 3, Autumn 1972, pp. 523-530. 
Using compensation as a criterion of success, this study identifies the personality 
characteristics of high earning MBA's five years after graduation. Characteristics 
of those in small and large firms are considered separately. Six characteristics 
varied significantly between high and low earners in both groups. Seven characteris- 
tics varied for high earners in large but not small firms and four factors were 
characteristic of high earners in small firms. The results indicate possible differences 
in effective personalities depending on size of the firm. 








EXECUTIVES--ABLLITIES AND CHARACTERISTICS (Cont'd) 





/, 
stag 1e438 .Ex3H36p 1972 
Heidrick and Struggles, Inc. 
Profile of a president. Boston, 1972. 11 pp. 


The results of this survey of 470 presidents of America's largest firms provide a 
profile of the corporate president and identify trends in such areas as the presi- 
dent's duties, compensation, age, education, and experience, The general trend is 
that "today's president, equipped by education and background of business experience 
to meet and master unprecedented challenge, is younger, assumed his position earlier 
after receiving more extensive schooling, and is more richly rewarded thanhis prede- 
cessors of even five years ago." 

1-50 
Heizer, Jay H. 

Manager action. Personnel psychology, vol. 25, no. 3, Autumn 1972, pp. 511-521. 

This study hypothesized that patterns of effective manager behavior would differ 
from ineffective behavior, and that effective and ineffective behavioral patterns 
would differ for line and staff managers. All of the hypotheses were supported. 
"Five actions, planning, technical competence, delegation, task emphasis, and group 
process, appear to help managers become effective. ... Four support actions, need 
satisfaction, supervision, authority emphasis, and other, are those that contribute 
to ineffectiveness when not accomplished or when accomplished poorly, but in terms 
of this research, they seem to do little to foster effectiveness when accomplished 
well."' Communication was found to be a pervasive action--contributing to ineffec- 
tiveness when not accomplished well and enhancing effectiveness when performed well. 

1-51 
Morval, Jean and Robert Hogenraad. 

Managerial values: a methodological step toward a psycholinguistic approach. Per- 

sonnel psychology, vol. 25, no. 3, Autumn 1972, pp. 457-468. 

One hundred Belgian managers (50 from private enterprise and 50 from public 
services) were asked to list the 60 concepts they found most useful in their 
management tasks and the 40 adjectives which were most useful in describing these 
tasks. The objective of the study was to determine the existence of a subjective 
culture among managers. Little variation was found between the two groups in regard 
to the concepts listed; however there were differences in the adjectives used to de- 
scribe the tasks. "These findings might lead us to think that the both sectors (pri- 
vate and public) are two systems which operate in a similar manner but each of them 
expects from the individuals who are part of them diverging qualifications (performance 
and attitudes)." 

1-52 
Newstrom, John W. 

The assessment of quality and acceptance dimensions of managerial problems. Per- 

sonnel psychology, vol. 25, no. 3, Autumn 1972, pp. 469-481. 

Previous studies on the effectiveness of group decision-making have always assumed 
that the manager was capable of distinguishing between the two decision dimensions of 
quality and acceptance, and this study provides evidence to support that assumption. 
Findings concerning a second question of the research (the ability of managers to 
accurately classify problem situations according to four different types) indicates 
a possible reason why managers often do not apply human relations training in their 
jobs--they have inaccurately diagnosed the problem as technical rather than behavioral. 
The existing problem classification ability of managers presents a definite barrier 
to the success of group problem-solving discussions and conferences. Participants 
in this study were 58 supervisors enrolled in a basic management course at the Uni- 
versity of Minnesota. 

1-53 : 
Sheppard, I. Thomas. 

Working your way up through the groan, the wolf pack, and the dog and the lamp post. 

Management review, vol. 61, no. 11, November 1972, pp. 30-32, 41-42. 

John DeCelles once summed up a lecture on U.S. foreign policy by suggesting 
countries should follow three basic rules: “Always give what you must give with a 
friendly smile"; "Always keep an in with the outs"; and "Never get between the dog 
and the lamp-post." 

The author reflects on the meaning of this allegorical advice for the executive 
climbing the corporate ladder. 
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EXECUTIVES- -PAY 


1-54 
c Carroll N. 
ag a mers system for municipal managers. Personnel, vol. 49, no. 6, November- 
December 1972, pp. 55-58. 
"Breaking with tradition, the Town of Wellesley, Mass. recently adopted a com- 
pensation structure for its nonelected managers based on recognition of merit and 
professional performance, rather than Civil Service rigidities. 


EXECUTIVES--RECRULTMENT 





1-55 
Foster, Lillian. 
Job outlook: cautious optimism, but still a mixed bag. mba, vol. 6, no. 9, Novem- 


ber 1972, pp. 6-9, 50. 

As reported here, recruitment for MBA's is expected to increase somewhat this year. 
Trends in geographic patterns, salary, and turnover are discussed; a rise in demand 
in service-based companies is noted. 

Included with this article is a summary of the MBA Communications survey of the 
job’experiences of graduating 1971-72 B-school students, by Robert D. Barnes. 


EXECUTIVES--RESPONSIBLLITIES 





1-56 
Greenbaum, Howard H. 
Management's role in organizational communication analysis. Journal of business 


communication, vol. 10, no. 1, Fall 1972, pp. 39-52. 

The concept of internal organizational communication is explained, and the re- 
sponsibilities for analyzing the system are outlined for top management, the internal 
communication manager, and general management. 


EXECUTIVES- -TRAINING 

1-57 

Lundberg, Craig C. 
Planning the executive development program. California management review, vol. 15, 
no. 1, Fall 1972, pp. 10-15. 

Lundberg examines the rise of formal executive development programs and points 
out how the focus of these programs has changed over time. He then develops a con- 
ceptual scheme for use in designing and assessing the content of these programs. 
Emphasis is placed on executive development as a change process. 





1-58 

Replogle, Peter W. and Harold Feldman. 
Turning EDP professionalsiinto managers. Personnel, vol. 49, no. 6, November- 
December 1972, pp. 36-41. 

Describes program set up by Teleprocessing Industries, Inc., with Fairleigh 
Dickinson University, to provide management know-how for its engineering-oriented 
executive staff. The firm spun off from Western Union Telegraph Company to 
form a- separate subsidiary. 


FREEDOM OF INFORMATION 
1-59 S/I 
Forkosch, Morris D. 
Freedom of information in the United States. De Paul law review, vol. 20, no, l, 
Autumn 1970, pp. 1-175. 

Extensive review of the entire question of freedom of information in the 
United States--from the points of view of both the individual and the government, 
Considers the freedom to inform, duty to inform and right to be informed and 
examines the interpretation (particularly the judicial interpretation) of this 
freedom, duty, and right throughout U.S. history. Deals extensively with the 
issue of censorship and notes possible sources of conflict between individual 
and governmental rights. 
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FREEDOM OF INFORMATION (Cont'd) 





1-60 Tech. Rpts. 
Rawicz, Leonard. 
Research and development data policies of civilian government agencies. Springfield, 
Va., National Technical Information Service, 1970. 17 pp. (N-71- 14092) 

"The major elements of a data policy concern the right of the contractor, the 
Government and the public to use the data resulting from government research and 
development contracts." The diversity of data policies among Federal civilian agen- 
cies is exemplified by an examination of the policies of eight agencies. 

Presented to Third Annual Briefing Conference on Government Procurement, Hunts- 
ville, Alabama, October 15, 1970. 


1-61 
U.S. Congress. House. Committee on Government Operations. 
Administration of the Freedom of Information Act. Washington, U.S. Govt. Print. Off., 
1972. 89 pp. (H, rept. 1419, 92nd Cong.) 
In this report the major problem areas in the administration of the Freedom of 
Information Act are identified and recommendations for improvements are presented. 
Some specific agency practices are reported which hinder the effective use of the Act 


and variations are pointed out between the role of agency information officers as 
practiced and as envisioned under the Act. 


JK271.5 .Un38ad 


FRINGE BENEFITS 





1-62 le72 .B22s 1972 


Bankers Trust Company. 
-+-Study of employee savings and thrift plans, 1972. New York, 1972. 255 pp. 

A summary of trends in the provisions of employee savings and thrift plans precedes 
a detailed analysis of the plans of 212 companies. 

1-63 

Chamber of Commerce of the United States. 
Employee benefits, 1971. Research study prepared by Economic Analysis and Study 
Group. Washington, 1972. 36 pp. 

Data on employee benefit expenditures of 885 firms show an average annual payment 
of $2,544 per employee. Benefit expenditures are analyzed by type, size, and location 
of organization. Company contributions and employee payroll deductions are shown for 
insurance and pension programs by type of industry. 

Highlights of the survey appear in Nation's business, vol. 60, no. 8, August 1972, 
pp. 58-59, annotated in Personnel Literature, vol. 31, no. 10, October 1972, 
item no. 93. 

1-64 M-Film 
Mills, Kenneth W. 
An investigation of fringe benefits provided to certificated personnel in school 
districts in the United States. Ann Arbor, Mich., University Microfilms, 1972. 
352 pp. 

"The purpose of this study is to (1) determine what fringe benefits are currently 
available to certificated staff members in selected school districts in the United 
States, (2) ascertain the form in which cost data concerning these fringe benefits are 
available, and (3) report the cost of these fringe benefits." 

Sick leave, state retirement, hospital insurance, workmen's compensation, and major 
medical insurance were the most frequently offered benefits. State retirement was 
the most costly. 

Doctoral dissertation, Ohio University, 1971. Abstracted in Dissertation 
Abstracts International, vol. 32, no. 9, March 1972, p. 4892-A. 


Ie52 .C35fr 1971 











1-65 1e537 Box 1972 
Missouri Municipal League. 
Fringe benefits in Missouri municipalities, 1971. Jefferson City, Mo., 1971. 59 pp. 


(Technical bulletin) 


Among fringe benefits covered are vacations, holidays, sick and emergency leave, 
retirement and insurance benefits. Separate data on police and fire personnel. 


12 





— 











FRINGE BENEFITS (Cont'd) 
Fi tt -——— 


- 66 
is. Federal Reserve System. 
Summary & employee benefits of sixty selected employers; retirement plan for em- 
ployees Of.... Prepared by Office of the Retirement Plan. New York, 1972. l v. 
Benefit plans covered in the survey are retirement, thrift, profit-sharing, group 
life insurance, long term disability, and short term disability. In addition to an 
analysis of the over-all results, the responses of each survey participant are in- 


1e536 .Un53s 


cluded. 
; 
GRIEVANCES 
' 1-67 
Kilberg, William J., Thomas Angelo, and Lawrence Lorber. 
; Grievance and arbitration patterns in the Federal service. Monthly labor review, 
vol. 95, no. 11, November 1972, pp. 23-30. 
; An examination of 50 Federal service labor-management agreements entered into 


since the issuance of Executive Order 11616 in 1971, provides the basis for this 
discussion of patterns of grievance arbitration procedures. 


1-68 1e531 .N42r 
’ New York (State). Public Employment Relations Board. 
Report on grievance procedures in county contracts with public employee organizations, 
New York State. Albany, 1971. 24 pp. 
Covers 100 contracts from 54 countries and includes data on scope of grievance 
procedure, final step, scope of arbitrable issues, arbitration machinery provisions, and 
a summary table by county. 


1-69 le621 .P96p no. 38 
Public Personnel Association. 
Grievance arbitration in the public sector, by Frank P. Zeidler. Chicago, 1972. 31 pp. 
(Public employee relations library no. 38) 
Examines the types and scope of grievance arbitration and explains the process of 
arbitrating grievances. 


HANDBOOKS , EMPLOYEE 
1-70 
' Pennsylvania. Department of Public Welfare. 
Statement of conduct; grievance procedure; performance ratings. Harrisburg? n.d. 
8 pp. (Employee communication booklet no. 1) 





1e478 .P38s 


HANDICAPPED 
1-71 
Brady, Philip. 
Disabled police prove no handicap. Manpower, vol. 4, no. 11, November 1972, pp. 29-31. 
Leicester, Massachusetts, employs three handicapped men as special police officers 
responsible for clerical work and radio dispatching and has found them very capable 
in performing their duties. 


HEALTH, EMPLOYEE 





1-72 
Chase, Dennis J. 
Sources of mental stress--and how to avoid them. Supervisory management, vol. 17, 


no. 11, November 1972, pp. 33-36. 
Briefly discusses the increasing problem of mental stress. Job-related causes, 

symptoms, and ways to reduce stress in the work environment are presented. 

Excerpted from Chemical Engineering, May 1, 1972. 











HEALTH, EMPLOYEE (Cont'd) } 





1-73 

French, Earl B. and John J. Magee. b 
The incidence of the emotionally disturbed within the administrative units of a large 
organization. Personnel psychology, vol. 25, no. 3, Autumn 1972, pp. 535-543. 

Findings of this study of emotional disturbance among the 24,470 supervisory and 

non-supervisory members of administrative units in a large utility firm indicate 
that: "1. Psychiatrically diagnosed cases are not found to be randomly scattered among 
administrative units which form distinct and definite sub-groups. 2. Among such 
groups ... psychiatrically diagnosed cases were found to cluster within the smallest 
groups, while the largest groups were found to possess far fewer cases than would be 
expected by chance. 3. A small positive correlation was found to exist between ‘un- 
healthy groups and the number of crisis situations which they experienced." ; 


1-74 Tech. Rpts. 
U.S. National Bureau of Standards. 
The social impact of noise. Prepared by ... with U.S. Environmental Protection 
Agency, Office of Noise Abatement and Control. Springfield, Va., National Technical 
Information Service, 1971. 25 pp. (PB-206-724) 
This report examines the medical, psychological, and social effects of noise in 
various environments such as the city, the home, and the work place. 


HEALTH MANPOWER 





an RA410 .G82q 
brrenbers, Selig. 
The quality of mercy; a report on the critical condition of hospital and medical 
care in America. New York, Atheneum, 1971. 385 pp. 

An examination of the current problems in the American hospital and medical care 
systems. Chap. 5. The medical manpower crisis. 


HUMAN RELATIONS 





1-76 Ie152.9 .R73b 
oss, Jack C. and Raymond H. Wheeler. 
Black belonging; a study of the social correlates of work relations among Negroes. 
Westport, Conn., Greenwood, 1971. 292 pp. (Contributions in sociology. no. 7) 

"It is the major contention of this study that social relations at a person's 
place of work are of decisive importance in determining his participation in the 
voluntary associations of his community." The study attempts to identify those features 
of the occupations of Negroes in Tampa, Florida, which "promote, induce, compel, dis- } 
courage, or prevent such membership." 


1-77 
Stein, Leon and Philip Taft, eds. 
The management of workers; selected arguments. 
1971. l v. 
II) 


1d213.9 .St3m 


New York, Arno & New York Times, 
(American labor: from conspiracy to collective bargaining--series 


This volume contains reprints of publications which present different views of 
the relationship between the employer and the worker. 

Contents: The personal relation in industry, by John D. Rockefeller, Jr. @917); 
The new leadership in industry, by Sam A. Lewisohn (1926); Management and the worker: 
technical vs. social organization in an industrial plant, by F. J. Roethlisberger 
and W. J. Dickson (1934); What organized labor expects of management, by George Meany 
(1956); What management expects of organized labor, by Charles R. Sligh (1956). 


INCENTIVE AWARDS. ° 





1-78 
Australia. Department of Labour and National Service. 


Suggestion schemes; a guide to their operation. Canberra, Australian Govt. Publish- 
ing Serv., 1971. 23 pp. 


How to start, administer, and evaluate a suggestion system in a government 
department. 


Ie613 .Au7s 











INCENTIVE AWARDS (Cont'd) 


1-79 

Keelty, Peter. 
Which way is up. NASS ,journal (National Association of Suggestion Systems), vol. 28, 
Fall 1972, pp. 4-6. 

Job enrichment programs have been proposed as means of dealing with the alienation 
of the American worker, but Keelty explains that another powerful tool is the sugges- 
tion system. He points out the benefits of a good system and presents a checklist of 
questions for periodically evaluating its effectiveness. 


1-80 

Obana, Yukio. 
"Management through the collective knowledge of all employees." NASS journal 
(National Association of Suggestion Systems), vol. 28, Fall 1972, pp. 8-9. 


Outlines the suggestion system of Matsushita Electric Industrial Company, Ltd. and 
includes an organization chart of the system. 





INDUSTRIAL RELATIONS 





1-81 le621 .B41L 
Belcher, A. Lee, Hugh P. Avery and Oscar S. Smith. 
Labor relations in higher education. Washington, College and University Personnel 


Association, 1971. 106 pp. 
A guide to labor-management relations for college and university personnel officers. 
Partial contents: chap. 5, Why employees join unions; chap. 6, Union organizational 
drive; chap. 7, Management's response to a union organizing campaign; chap. 8, The 
appropriate bargaining unit; chap. 9, Determination of bargaining representatives; 
chap. 10, Negotiations of the first contract; chap. 11, Impasse procedures; chap. 12, 
Grievance and arbitration; chap. 13, Source materials and directories. 


1-82 Tech. Rpts. 
Food, Drink and Tobacco Industry Training Board. 
Industrial relations training; a systematic approach. Bethesda, Md., Leasco Infor- 
mation Products, n.d. 20 pp. (ED- 058-548) 

"This guide focuses attention on the need to improve industrial relations, both 
present and future. ... The recommended systematic approach to training is presented 
in outline form, as a useful checklist for senior managers, as well as specialist 
staff, in all medium-and large-sized companies." 


INSURANCE, HEALTH 





1-83 1e569 .H34a 1971 
Health Insurance Council. 
Annual survey of the... 26th; the broadening scope of private health insurance 
coverage in the United States as of December 31, 1971. New York, 1972? Folder. 
Data includes number of persons covered by major types of health insurance and 
amounts of benefits paid by insurers. 


1-84 Iell .L62r 1972-6 
Life Insurance Agency Management Association. 
Security expenditures in the United States 1950-1970; a market study. Hartford, Conn., 


1972. 9 pp. (Research report 1972-6). 

Security expenditures surveyed are retirement and life and health insurance. Trends 
over the past 20 years are indicated and security expenditures are analyzed to show 
amount paid per household and as related to personal income. 


1-85 1e569 .Unl7d vol. 1 
U.S. Bureau of Labor Statistics. 
Digest of health and insurance plans, 1971 edition. Washington, U.S. Govt. Print. 
Off., 1972. 325 pp. 
Volume 1 summarizes the health benefits provided for office and nonoffice employees 
by insurance plansaf selected industries and firms in the private sector. 
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INSURANCE, HEALTH (Cont'd) 





1-86 1e569 .Un58L ' 


U.S. General Accounting Office. 


1-87 
Witkin, Erwin. 


Lengthy delays in settling the costs of health services furnished under Medicare; 

Social Security Administration, Department of Health, Education, and Welfare; report 

to the Congress by the Comptroller General of the United States. Washington, 1971. f 
98 pp. (B- 164031 (4)) 

The causes of delays in the reimbursement of institutions providing Medicare 
services were found in all levels of the settlement system: in the hospitals, at the ; 
intermediary level (principally the Blue Cross Association), and at the administrative 
level (the Social Security Administration). Recommendations are made for improving 
the system. 


1e569 .W78i 


The impact of Medicare. Springfield, I11., C. C. Thomas, 1971. 286 pp. ' 
Following a review of the historical background of the Medicare legislation, the 
author discusses the effects the program has had on the medical profession, the in- 


surance field, medical care costs, the consumers of medical services, and the various 
institutions providing these services. 


INTERVIEWLNG 





1-88 


Tech. Rpts. 


Hollmann, Thomas D. 


A preliminary look at employment interviewers' proficiency at combining information 
cues. Bethesda, Md., Leasco Information Products, 1971. 13 pp. (ED-050-400) 
"The most commonly stated and demonstrated shortcoming of the employment inter- 
view is its lack of reliability. Yet Wagner (1949) was able to conclude that the 
reliability of an employment interview is situation and interviewer specific. In 
this study the author investigated the interviewer's scoring system, the way he 
weighs and combines the information he gathers as he attempts to make a personnel 
decision." 
Paper presented at Midwestern Psychological Convention, Detroit, Michigan, 
May 6-8, 1971. 


1-89 t 
Stumm, David A. 


Conducting a job interview: select--don't settle. Supervisory management, vol. 17, 
no. 11, November 1972, pp. 8-14. 
Techniques for conducting an effective selection interview are presented. Methods 
of beginning an interview, encouraging the candidate to talk about his background, 
and controlling the interview are discussed as are tendencies to avoid. 


INVASION OF PRIVACY 





1-90 
DeBalogh, Frank G. 


Public administrators and "the privacy thing": a time to speak out. Public adminis- P 
tration review, vol. 32, no. 5, September-October 1972, pp. 526-530. 

While some governmental administrators have faced "the dangers posed to the con- 
stitutional rights to individual privacy by the proliferation of computer data banks 
at every level of government," most have tended to ignore the issue. The author 
Suggests that public administrators must realize that computers are necessary for pro- 
viding satisfactory service and that security systems are required to adequately pro- 
tect against invasions of privacy. These administrators must also realize that, in 
applying computer technology to their operations, they may be alienating the general 
public. 
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JOB ANALYSIS 


1-91 
Burr, Larry S. 
Teaching the SAVE program. Journal of systems management, vol. 23, no. 11, 
November 1972, pp. 12-17. 
Explains how to plan, administer, and train first-line management in the operation 
of a SAVE program, a system of continual examination of job elements as a means of 
finding easier, quicker, and less expensive methods of getting work accomplished. 


JOB ENLARGEMENT 
1-92 
Grote, Richard C. 
Implementing job enrichment. California management review, vol. 15, no. l, 
Fall 1972, pp. 16-21. 
A 13-step model for the successful implementation of an experimental job enrich- 
ment project is explained. The model is based on two major job enrichment programs 
conducted at United Air Lines. 





1-93 

Reif, William E. and Fred Luthans. 
Does job enrichment really pay off? California management review, vol. 15, no. 1, 
Fall 1972, pp. 30-37. 

The authors attempt to answer this question by critically examining the re- 
search on the three important concepts of job enrichment: worker motivation, job 
design, and resistance to change. The general conclusion is that job enrichment 
is not a panacea for all of management's human problems and that it must be used 
selectively. 


JOB SATISFACTION 
1-94 1e543.  . Ex8a 
Exton, William, Jr. 
The age of systems; the human dilemma. New York, American Management Association, 
1972. 261 pp. 

The increased use of systems have often contributed greatly to organizational 
effectiveness, but they have become a major cause of employee dissatisfaction. 
Exton examines systems--their advantages, disadvantages and effects--and urges 
systems designers to consider human needs as well as organizational objectives. 





1-95 1e543 .G61j 
Gooding, Judson. 


The job revolution. New York, Walker, 1972. 213 pp. 

Gooding examines the reasons American workers are dissatisfied with their jobs and 
the factors responsible for these attitudes, particularly among younger workers. The 
implications of employee dissatisfaction for management are discussed along with several 
specific organizations‘ programs which attempt to deal with the situation. Book grew 
out of a series of articles published in Fortune in 1970-1971. 


1-96 

Macarov, D. 
Work patterns and satisfactions in an Israeli kibbutz: a test of the Herzberg 
hypothesis. Personnel psychology, vol. 25, no. 3, Autumn 1972, pp. 483-493. 

The author explains that the effect of salary on work satisfaction and dis- 
Satisfaction has not been adequately investigated, so this study was conducted in 
an Israeli kibbutz where salary could not be a factor. The objective was to test 
Herzberg's two-factor theory which distinguishes between motivators and hygiene 
factors. The findings support Herzberg's theory, and Macarov concludes that "it 
seems reasonable ... to agree with Herzberg that salary in itself may often be 
highly overrated as a work motivator except when it is seen as an evidence of 


recognition and advancement, on the one hand, or a symptom of unfairness on the 
other." 
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JOB SATISFACTION (Cont'd) 





1-97 Tech. Rpts. 
Minnesota. University. Industrial Relations Center. 
Determinants of global satisfaction: organizational differences, by Mildred Nezzer. 
Minneapolis, 1971. 13 pp. (AD- 724-807) 

"To identify the determinants of satisfaction for managers, a decremental step- 
wise multiple regression analysis was run on the exempt employees in five companies. 
There were 27 predictor variables, each reflecting satisfaction with some specific 
aspects of work. The variable to be predicted was global satisfaction. ... The method 

. does describe the factors accounting for global satisfaction for particular com- 
panies. The method is generalizable and can be used as a follow-up measure of change 
resulting from experimental manipulations of the determinants." 





1-98 1e543 . Sh4w P 


Sheppard, Harold L. and Neal Q. Herrick. 
Where have all the robots gone? worker dissatisfaction in the '70s. New York, Free 
Press, 1972. 222 pp. 
This examination of the attitudes of American workers toward their jobs emphasizes 


the attitudes of three subgroups: blue-collar workers, young workers, and older workers. 


The concluding chapters examine some formal programs which companies have adopted as 
methods of dealing with worker dissatisfaction and some of the organizational barriers 


which hinder the solution of job content problems. Sheppard and Herrick are associated 


with the W. E. Upjohn Institute for Employment Research. 


1-99 

Walton, Richard E, 
How to counter alienation in the plant. Harvard business review, vol. 50, no. 6, 
November-December 1972, pp. 70-81. 

Walton shows how basic social forces, organizational conditions, and employee 
expectations interact to create employee alienation from work and organizations 
resulting in decreased productivity and increased social and psychological costs. 
Because of the complex nature of alienation, single programs such as job enrichment, 
participative decision making, management by objectives, sensitivity training, and 
productivity bargaining can provide only a partial remedy for the problem. The 
author contends "that total, 'systemic' restructuring of the way work is done is 
required to both meet the changing expectations of employees and increase pro- 
ductivity" and presents a detailed explanation of how an organizational design effort 
of this type was planned, implemented, and evaluated in the new plant of a large pet- 
food manufacturer. 


LABOR FORCE 
1-100 1e436.9 .Sco9m 
Scoville, James G, 

Manpower and occupational analysis: concepts and measurements. Lexington, Mass., D. 


Heath, 1972. 136 pp. 

Scoville first explains how occupational data is used by different groups and the 
improvements these people feel are needed in data collection. He then examines the 
existing schemes of classifying occupational groups for the purposes of data collec- 
tion and points out some of thé deficiencies of these schemes. A model of job con- 
tent is developed which considers the interrelationships between the nature of jobs, 
training, and other labor market data. The value of this model in occupational 
classification is discussed. Scoville concludes with an examination of the question 
of whether employers or workers are the best source of occupational information. 


LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) 
1-101 
Association of Washington Cities, 
The ABC's of collective bargaining, by Chester Biesen. Seattle, 1968. 49 pp. 
(Information bulletin no. 306) 
Biesen briefly reviews the elements of a sound personnel program and then examines 
the process and tactics of municipal col lective bargaining. Indicates areas where 
special caution is required on the part of management. 
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LABOR- MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 





1-102 le621 .B89r 1971 
Bureau of National Affairs, Inc. 
The role of the neutral in public employee disputes; a report on the Joint Conference 
of the Association of Labor Mediation Agencies and the National Association of State 
Labor Relations Agencies, June 21 to June 25, 1971, ed. by Howard J. Anderson. 
Washington, 1972. 124 pp. 

Major themes of the papers and discussions presented at the conference were the 
role of neutrals (mediators, arbitrators, and fact-finders) in solving public 
employee labor disputes and new laws concerning public employee negotiations, pri- 
marily those of California and Pennsylvania. 

Selected contents: chap. 8. Some observations on neutrals, by Robert G. Howlett ; 
chap. 9. Some facts and fantasies about public employee bargaining, by Donald H. 
Wollett; chap. 11. The realities of public employee negotiations, by Harry J. Keaton; 
Appendix II. New uses for arbitration: the public sector and community disputes, by 
Robert D. Helsby. 


1-103 Tech. Rpts. 
lifornia Teachers Association. : 
“4 apettatias professional standards. Burlingame, 1970. 18 pp. (ED-045- 565) 

"This booklet suggests topics to be included in negotiating professional standards 
in teacher contracts. The first section offers a list of suggested negotiable ; 
topics, and the second section lists individual sample negotiations items worded in z 
more specific language which might be suitable for inclusion in a contract proposal. 


1-104 le621 .Cl2ca no. 14 
California. University. Institute of Industrial Relations. 
The administering agency in California public employee relations; purposes and 
structure, by Reginald H. Alleyne, Jr. Berkeley, 1972. 68 pp. (California public 
employee relations no. 14) 
The publication also includes the following articles and appendices: Proposed revision 
of the Los Angeles County system; The State and University strikes of Spring 1972; 
Recent developments in California public jurisdictions; Documents. 


1-105 Tech. Rpts. 
Case Western Reserve University. 
The effects of collective bargaining on public school teachers' salaries; a comment 
by Robert N. Baird and John H. Landon. Bethesda, Md., Leasco Information Products, 
1971. 13 pp. (ED-047-395) 

"This report critiques Herschel Kasper's study on the impact of collective bar- 
gaining on public school teachers, a report that found little relation between unioni- 
zation and average State salary levels." 

Working paper no. 21. 

1-106 

Domitrz, Joseph S. 
The feasibility of long-term wage formula collective bargaining agreements in public 
employment. Ann Arbor, Mich., University Microfilms, 1972. 123 pp. 

"The hypothesis of this study is to determine if it is feasible to transfer the 
long-term wage formula contract structure used in private employment to the public 
sector."" On the basis of his research, Domitrz concludes that "the long-term wage 
formula agreement is not only feasible in the public sectory but in many cases is 
desirable." 

Doctoral dissertation, Southern Illinois University, 1971. Abstracted in Disserta- 
tion Abstracts International, vol. 32, no. 9, March 1972, p. 4790-A. mete | 


1-107 
Educational Service Bureau, Inc. 
Negotiating salaries. Washington, 1969-70. x We 
Volume one provides background data on compensation patterns, relation of pay to 


— benefits, extra pay, merit pay, and generally the stance of the negotiators. 
Olume two specifically describes Strategy and tactics for good bargaining 


M-Film 





le621 .Ed8n 


procedures including proposals and counter proposals,impasse evasion, give and take 
on money items, and reaching agreement. 
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LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 





1-108 1e621.9 .H3l1lc 
Hawaii. State Library. 


Collective bargaining in the public sector; a bibliography, comp. by Masae Gotanda 


and Kent Nakamura. Honolulu, 1970. 6 pp. (Contemporary affairs, vol. 2, no. 2, 
1970) 


1-109 
Nelson, Richard R. and James L. Doster. 


City employee representation and bargaining policies. 
no. 11, November 1972, pp. 43-50. iy 

"This article is part of the Bureau's /Bureau of Labor Statistics/ series of 
studies of public sector labor-management relations. It deals specifically with 
the extent of organization, the number of negotiated agreements, union security and 
dues checkoff practices, and negotiation impasse procedures in municipalities. 
were obtained by means of a questionnaire mailed in late 1970 and early 1971 to 


municipal officials in all cities having a population of 10,000 or more according 
to the 1970 census." 


Monthly labor review, vol. 95, 


Data 


1-110 Ie621 .P96p no. 36 
Public Personnel Association. 


Alternate language for public-sector labor contracts, by Richard J. Fritz and Conrad W. 
Kreger. Chicago, 1972. 57 pp. (Public employee relations library no. 36) 

This is a guide for public officials to the typical language used in labor contract 
clauses and a discussion of alternative language. It is recommended that all contract 
language be reviewed by a counsel before final acceptance. 


1-111 
Public Personnel Association. 


le621 .P96p no. 37 


Compulsory arbitration in public employment, by R. Theodore Clark, Jr. 
76 pp. (Public employee relations library no. 37) 

Contents: Survey of existing provisions for compulsory arbitration; The legality of con- 
pulsory arbitration; An examination of the weaknesses of compulsory arbitration in the 


public sector; Fact-finding--a viable alternative to compulsory arbitration; Appendices: 
Selected statutes on compulsory arbitration. 


Chicago, 1972. 


1-112 


/Public sector labor-management relations/. Industrial relations law digest, vol. 15, 
no. 2, October 1972, entire issue. 

All items in this issue are concerned with labor relations in public employment, 
while some specifically deal with Federal employees. 

Selected contents: Determination of appropriate bargaining units in the public 
sector: legal and practical problems, condensed from an article by Lee C. Shaw and 
R. Theodore Clark, Oregon Law Review, vol. 51, Fall 1971, pp. 152-176; Rights 
accorded Federal employees against whom adverse: personnel actions are taken, con- 
densed from an article by William P. Berzak, Notre Dame Lawyer, vol. 47, April 1972, 
pp. 853-864; Judicial review of Federal employee dismissals and other adverse actions, 
condensed from an article by Richard C. Johnson and Richard G. Stoll, Jr., Cornell 
Law Review, vol. 57, January 1972, pp. 178-197; Grievance arbitration in the Federal 
service: how final and binding, condensed from an article by John Kagel, Oregon Law 
Review, vol. 51, Fall 1971, pp: 134-150; The civil service-collective bargaining 
conflict in the public sector: attempts at reconciliation, condensed from an article 
in University of Chicago Law Review, vol. 38, Summer 1971, pp. 826-849. 











1-113 . Ie621 .F3P97f£ 
Purdue University. Krannert Graduate School of Industrial Administration. 


Fire fighter strategy in wage negotiations, by James A. Craft. Lafayette, Ind., 
Institute for Research in the Behavioral, Economic, and Management Sciences, 1971. 
22, 9 pp. (Paper no. 313) 

"It is the purpose of this paper to provide a preliminary examination and 
analysis of the strategy and tactics employed by municipal fire fighters during wage 
negotiations." Specifically, the study objectives are to review the types of strate- 
gies and to generally analyze when and why a strategy is implemented in negotiations. 
A case study of the 1969 wage negotiations between IAFF local 359 and the city of Gary, 
Indiana, is included. 
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LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 


HD4901 .R78r 1972 


Pad Richard L., ed. 
Readings in labor economics. Rev. ed. Homewood, 111., R. D. Irwin, 1972. 625 pp. 
Partial contents: Collective bargaining in the public sector (Nurses and collective 
bargaining, by Joel Seidman; Representing the teachers' interests, by Wesley A. Wildman; 
Collective bargaining in the Postal Service, by Joel Seidman; Strikes and strike 
penalties in public employment, by Andrew W. J. Thomson; Reflections on the future of 
bargaining in the public sector, by E. Wight Bakke); The Negro and employment. 


1-115 Tech. Rpts. 
Sawin, James, ed. 
Personnel administration; new dimensions; report of the Work Conference, July 13-24, 
1970, Denver University, Colorado School of Education. Denver, 1970. 88 pp. 
(ED- 047-404) 

"This conference report contains (1) resumes of three speeches dealing with teacher 
aides, teacher strikes, and arbitration of employee grievances; /and/ (2) five task 
force reports that consider accountability, instructional improvement, teacher power, 
collective negotiations in education, and differentiated staffing...." 


1-116 Tech. Rpts. 
Stevens, Carl M, 
The professors and collective action: which kind? Bethesda, Md., Leasco Informa- 
tion Products, 1971. 25 pp. (ED-055- 558) 
Stevens discusses the types of collective bargaining agreements found among college 
and university faculty members and concludes that "the procedural agreement, in 
which the agreement conference is not regarded as the only decisionmaking body through 
which the faculty shares authority in institutional governance," is to be preferred. 
Paper presented at 25th anniversary of University of Minnesota, Industrial Rela- 
tions Center, May 18, 1971. 


1-117 S/I 

A symposium; labor relations in the public sector. Catholic University law review,vol. 21, 
no. 3, Spring 1972, entire issue. 4 

Contents: Federal labor-management relations: a program in evolution, by Robert E. 

Hampton; Federal labor relations: a program in transition, by Daniel Matthews; 
Industrial collective bargaining in the public sector: because it's there? by Stephen S. 
Boynton; Political forces in public sector collective bargaining, by Jay S. Siegel and 
Burton Kainen; Finality in collective bargaining disputes: the New York experience, 
by Victor ‘Gotbaum ; The right of Federal security agencies to control the private lives 
of their employees--some recent developments, by William W. Pugh; Union security and 
the nonunion public employee: harmony or conflict? by Michael S. Wolly. 


1-118 Ile621 .Unl7mu 1970 
U. S. Bureau of Labor Statistics. 


Municipal collective bargaining agreements, 1970. Washington, 1971. 8 pp. 

A first survey of municipal agreements analyzing 286 agreements in effect in 1970. 
Furnishes information on prevalence of particular provisions and serves as a benchmark 
against which to measure future developments. 

1-119 1e623. -.Un351m 
U.S. Civil Service Commission. 
Labor-management relations in the Federal service; answers to questions about 
Executive Order 11491. Prepared by Office of Labor-Management Relations. Washing- 
ton, U.S. Govt.Print. Off., 1972. 25 pp. 


1-120 
U. S. Civil Service Commission. 
Labor-management relations in the Federal service; Executive Order 11491 as amended. 
Prepared by Office of Labor-Management Relations. Washington, U.S. Govt. Print. 
Off., 1972. 27 pp. 
Text of the Order. 
Available from U. S. Government Printing Office $.25. 


1e623 .Un35Lr 
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LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 





1-121 

Usery, W. J., Jr. 
Some attempts to reduce arbitration costs and delays. Monthly labor review, vol. 95 
no. 11, November 1972, pp. 3-6. 

The means of making the arbitration process more effective are reported as the 

"(1) creation of simplified, swift, and less expansive arbitration procedures; and 
(2) training an adequate number of competent and acceptable arbitrators to meet 
growing demand." It is explained how public sector labor relations have provided 


opportunities for several Department of Labor projects aimed at the development of 
arbitrators. 


LABOR TURNOVER 

1-122 

Armknecht, Paul A. and John F. Early. 
Quits in manufacturing: a study of their causes. Monthly labor review, vol. 95, 
no. 11, November 1972, pp. 31-37. 

The authors report study findings which establish therreliability of the rate of 
voluntary separations as a current economic indicator. The reasons for variations 
in the rate over time and among industries are also examined. Special attention is 
given to reasons for changes in quit rates among women workers. 


1-123 
Bassett, Glenn A. 





Employee turnover measurement and human resources accounting. Human resource manage- 


ment, vol. 11, no. 3, Fall 1972, pp. 21-30. 
Bassett sees human resources accounting and turnover costing as two difficult 
aspects of human resource management which are in need of further analysis. He 


begins by focusing on the nature of turnover and then develops an approach to turnover 
costing based on working out "some practical means of depreciating the investment made 


in acquiring or developing human resources." 


1-124 
Brée, David S. 
Causal relationships with two variables in dynamic equilibrium: labour turnover and 


overtime. Journal of management studies (Gt. Brit.), vol. 8, no. 1, February 1971, 
13-25. 
Pp- 


Using a mathematical model which emphasizes mutual interaction rather than unidirec- 


tional causality, the author examines the causal relationships between the variables 


in a two variable system. In one example the model is applied to the variables of labor 


turnover and overtime, and causality was found to operate in both directions in this 
closed system. 


LEADERSHIP 
1-125 
Chemers, Martin M. and George J. Skrzypek. 
Experimental test of the contingency model of leadership effectiveness. Journal of 


personality and social psychology, vol. 24, no. 2, November 1972, pp. 172-177. 

This study tests the predictive validity of Fiedler's contingency model of leader- 
ship effectiveness which “asserts that the relationship of leader style to group 
effectiveness is mediated by situational demands."' The experiment, involving 128 
cadets of the U.S. Military Academy, strongly supports the model. 


1-126 
de la Mendardiere, Richard E, 


Human aspects of a systems approach. 
October 1972, pp. 74-77. 

The success of a systems approach to management will rely heavily on the ability 
of the organization's leaders to develop a "systems attitude" among subordinates. 
Effective communications, management training in human behavior, participative 
management, and encouragement of personal development are mentioned as methods for 
improving a leader's ability to correctly perceive and influence 


t tti " 
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LEADERSHIP (Cont'd) 
1-127 

Ghiselli, Edwin E. and Thomas A, Wyatt. 

Need satisfaction, managerial success, and attitudes toward leadership. Personnel 
psychology, vol. 25, no. 3, Autumn 1972, pp. 413-420. 

It was supposed that for managers favoring authoritarian leadership the correla- 
tion between need satisfaction and managerial success would be higher than among 
managers who favored democratic leadership. This study of 145 Japanese managers 
who have had experience in both authoritarian and democratic atmospheres supports 
the hypothesis. 


1-128 

Lassey, William R. and Anne S. Williams. 
Leadership and development in a bi-cultural setting. Bozeman, Montana State University, 
1971. 22 pp. (Montana Agricultural Experiment Station, Bulletin 657, Sept. 1971) 

This study investigates the attitudes of local Indian and non-Indian leaders toward 
resource development efforts in the Roosevelt County and Fort Peck Reservation area of 
Montana. The basis for the study is that a “better understanding of leadership should 
enable local, state, and federal officials to implement the kind of training and support 
programs that will enable local leaders to provide more effective direction to develop- 
ment programs." 


1-129 

Peterson, Brent D. 
Differences between managers and subordinates in their perception of opinion leaders. 
Journal of business communication, vol. 10, no. 1, Fall 1972, pp. 27-37. 

By means of a questionnaire, the employees of a large telephone company in 
Florida identified the informal communication leaders in three areas of influence 
and rated these individuals on 12 scales of personal characteristics. A second 
questionnaire asking employees to describe the specific opinion leader in terms of 
24 listed adjectives was used to determine differences between managers and subordi- 
nates in perceptions of the leaders. Variations were not found between the two 
groups on the basis of total ratings of leaders in the three areas of influence; 
however, there were differences in perceptions of specific individuals. 


1-130 

Sampson, Edward E. 
Leader orientation and T-group effectiveness. Journal of applied behavioral 
science, vol. 8, no. 5, September-October 1972, pp. 564-575. 

",...It was hypothesized that groups led by trainers oriented toward the group 
members most liked by their group are more effective--in terms of member satis- 
faction and achievement of group goals--than groups led by trainers oriented toward 
least-liked members of their group." The study involving students in a small-group 
structures and processes class at the University of California supported the 
hypothesis. 


1d34 .L33L 


MANAGEMENT 

1-131 

Benton, William K, 
The use of the computer in planning. Reading, Mass., Addison-Wesley, 1971. 168 pp. 


Detailed study of special-purpose, usually one-time, use of computers, with emphasis 


on how to reflect most faithfully the significant el ‘ 
ements to b i ; 
a planning decision. . o be considered in making 


1d75 .B44u 


1-132 1d182.9 .B89m 
Burch, Philip H., Jr. 

The managerial revolution reassessed; family control in America's large corporations. 

Lexington, Mass., D.C. Heath, 1972. 195 pp. 

The focus of this research study is on the scope, methodology and trends of execu- 
tive control in U.S. industry and its effects on the business community. 


MANAGEMENT (Cont'd) 
1-133 
Johnson, LeRoy. 


Toward a Y system. California management review, vol. 15, no. 1, Fall 1972, 
pp. 22-29. 

The variations in impact of theories X and Y on production goals, workers' feel- 
ings, supervisory behavior, and motivation methods are briefly reviewed, and the X 
and Y system characteristics of work tasks, leadership assumptions, individual and 
group attitudes of workers, and organizational policies and practices are listed. 
The author explains that, because sub-units of an organization vary in degree of 
X and Y characteristics, attempts to shift an entire organization to a Y system 
requires actions tailored to the specific unit. He points out actions which can be 
taken to change job tasks, leadership, attitudes, and organizational inputs as a 
means of moving to a Y system. 


1-134 
Kleber, Thomas P. 


Forty common goal-setting errors. Human resource management, vol. ll, no. 3, 
Fall 1972, pp. 10-13. 

Many a Management by Objectives system is abandoned because of problems en- 
countered in producing effective goals. The list presented here can be used to 
determine what should be done in formal goal-setting, what to guard against, and 
how to examine your own performance. 


1-135 
Keller, Robert T. 
A look at the sociotechnical system. California management review, vol. 15, no. l, 


Fall 1972, pp. 86-91. 

Research on technology and organization structure is examined to determine if 
there are any implications for selecting a classical over a human relations style 
of management as more appropriate for a particular type of organization. The 
evidence indicates that the effectiveness of a management style is contingent on 
sociotechnical variables. 


1-136 Id22 .M29m 
Mali, Paul. 


Managing by objectives; an operating guide to faster and more profitable results. 
New York, Wiley-Interscience, 1972. 314 pp. 

This explanation of management by objectives and guide to developing and imple- 
menting an MBO program is presented as a total system concept. Areas which the 


author believes to be innovative in this text are: "the conceptual strategy approach; 


feeder-objective conceptj situation action model; validation processes before com- 
mitment; risk analysis in the objective-setting process; planned motivation models; 
and trouble-shooting charts for the practitioner." 


1-137 1d192 .N2I1p 
National Bureau of Economic Research, Inc. 
Policy issues and research opportunities in industrial organization; fiftieth anniver- 


sary colloquium IIl,ed. by Victor R. Fuchs. New York, 1972. 73 pp. (Fiftieth 
anniversary colloquia series, Economic Research Retrospect and Prospect, vol. 3) 
Contents: Industrial organization: boxing the compass, by James W. McKie; Issues 
and suggestions for the study of industrial organization in a regime of rapid 
technical change, by Richard R. Nelson; Industrial organization: a proposal for re- 
search, by R. H. Coase. 
Papers presented at Roundtable ..., University of Chicago, November 5, 1970. 


1-138 


Petrof, John V., Peter S, Carusone and John E. McDavid. 
Small business management; concepts and techniques for improving decisions, 
New York, McGraw-Hill, 1972. 410 pp. 


Covers essential skills and knowledge of decision-making in a small business. 
Applications to all areas of business management are provided. 
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MANAGEMENT (Cont'd) 


1-139 

Stessin, Lawrence. 
Is there an Esperanto of management principles? Personnel, vol. 49,no. 6, November- 
December 1972, pp. 20-28. 

Discusses managing enterprises in Europe, Japan, and the United States. Con- 

siders scientific management, the place of profit and of national interest, delegating 
personal authority, specialists vs. generalists, mobility, and the boss-worker rela- 
tionships. Concludes thatAmerican and foreign managerial methods are different, 
and there is no universal tie. 


1-140 Id22 .T27p 1972 
Terry, George R. 
Principles of management. 6th ed. Homewood, I11., R. D. Irwin, 1972. 703 pp. 
A basic management textbook, about 60% of which is new in this edition. Among 
the changes are broader coverage of the manager's social responsibilities, added 
material on management philosophy and management of the future, and updated sections 
on motivation and evaluating the manager's ability to handle organizational change. 
Questions and case problems are included for each chapter. Annotated bibliography. 


1-141 Idll .W92e 
Wren, Daniel A. 
The evolution of management thought. New York, Ronald, 1972. 556 pp. 
"... The concluding chapter summarizes the functions of the manager and discusses the 
history of management as a prologue to the future." 


MANPOWER PLANNING 





1-142 
Minter, John. 
Manpower accounting in higher education. Journal of the College and University 


Personnel Association, vol. 23, no. 3, May 1972, pp. 53-58. 
Describes the manpower data system presented in A Manual for Manpower Accounting 
in Higher Education, a joint project of the Western Interstate Commission for Higher 
Education and the College and University Personnel Association. The system "is 
designed for comparability and for use in computer-based planning and budgeting models." 


The Manual is annotated in Personnel Literature, vol. 31, no. 12, December 1972, 
item no. 161. 











MEDICAL CARE 


1-143 1e568 .H16d 
Halpern, Susan. 
Drug abuse and your company. New York, American Management Association, 1972. 
150 pp. 

This book is a result of an AMA survey of what American industries are doing to 
copé with the problem of drug abuse among their employees and what methods are 
used to detect drug users. Exhibits included with the text present examples of 
company drug policy and procedure statements and outlines of drug education training 
programs for managers. 

1-144 

Levy, Michael H. 
Setting up a home office drug abuse program. Best's review (life/health insurance 
ed.), vol. 73, no. 7, November 1972, pp. 28, 30, 33+. 

General guidelines for developing company drug abuse policies and programs are 
presented by the author. Also included is an outline of characteristics to be used 
in detecting drug misusers. 

1-145 

Sloane, Robert M. and Beverly L. Sloane. 
A guide to health facilities; personnel and management . St. Louis, C. V. Mosby, 
1971. 182 pp. 

Contents: Sec. 1, History and development of the health facility; sec. 2, Health 
facility departments: personnel, functions, organization, and interrelationships; sec. 3, 


Management; sec. 4. Automation in the health facility; Appendix, Professional associa- 
tions 
. 25 
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MIDDLE MANAGEMENT 





1-146 
DeMaria, Alfred T. 
Is this the decade managers unionize? mba, vol. 6, no. 9, November 1972, pp. 12-13, 
16. 
A recent AMA report revealed that there is a growing trend toward the unionization 
of middle management. The author discusses the organizational environment which 
has produced this trend and points out the legal obstacles which must be overcome. 


MOTIVATION 
1-147 

Tech. Rpts. 
Bowen, Donald D, : 


An evaluation of motivational similarity in work groups. Springfield, Va., National 

Technical Information Service, 1971. 286 pp. (PB- 200-291) 
"The investigation attempts to adapt the 'modal personality' approach to organiza- 

tional research." Motives of work groups in a manufacturing firm were determined 

and the impact of supervisory style on subordinates’ morale and group relations was ¢xamined, Th 

present research is evaluated within the framework of Rensis Likert's organizational 5 


theory to demonstrate “possible parallels and articulation points between traditional 
theories and the perspective developed in this study." 


1-148 
Ortman, W. J. 


A climate for motivation. NASS journal (National Association of Suggestion Systems), 
vol. 28, Fall 1972, pp. 11-13. 

Management can not make an employee motivated but can create a climate in which the 
employee feels motivated. The author presents a few examples which show that the 
implementation of motivation programs have resulted in increased participation in em- 
ployee suggestion programs as well as improved performance. 


1-149 


Performance audit, feedback and positive reinforcement. Training and development 
journal, vol. 26, no. 11, November 1972, pp. 8-13. 

Edward J. Feeney, vice president for system performance at Emery Air Freight 
Corporation, i& interviewed on how performance audit, feedback, and positive rein- 
forcement were combined at his firm as a method for performance improvement. The 
company has recently saved an estimated $2 million over a three-year period through 
use of B. F. Skinner's techniques of positive reinforcement and feedback. 


MOVING EXPENSES 





1-150 Ie500 .C73t 
Commerce Clearing House, Inc. 
Tax factors in employee moves. New York, 1972. 32 pp. (Federal tax guide reports 
NG. 22de 


Tells conditions of eligibility for the moving expense deduction, selling a resi- 
dence, involuntary conversion, installment reporting, and handling returns. 


OCCUPATIONS AND OCCUPATIONAL CHOICE © 





1-151 
International Association of Chiefs of Police. 
Changes in role concepts of police officers, by James W. Sterling. Gaithersburg, Md. , 
1972. 329 pp. 
This study of police recruits in Baltimore, Cincinnati, Indianapolis, and Columbus, 
Ohio, attempts to answer the question of why "recruits seem to suffer adverse changes 
in their conceptions of police work" after experience as active patrolmen. Implica- 


tions of the study results are discussed for police recruitment, training, and human 
resource management. 


1e436 .P63In8c 
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OCCUPATIONS AND OCCUPATIONAL CHOICE (Cont'd) 


1-152 
U. 





1e436 .Unl7og 1972-73 


S. Bureau of Labor Statistics. 

Occupational outlook for college graduates, 1972-73 edition. 

Govt. Print. Off., 1972. 271 pp. (BLS bulletin 1730) 
This volume contains information on employment opportunities, educational require- 

ments, earnings, and working conditions for occupations requiring a college degree, 

The data is reprinted from the 1972-73 edition of the Occupational Outlook Handbook. 


Washington, U.S. 





1-153 1e436 .Un250 
U.S. Office of Management and Budget. 


Occupations of the labor force according to the Dictionary of Occupational Titles. 
A report, by Ann R. Miller. Washington, 1971. 61 pp. (Statistical evaluation 
report no. 9) 

This report is the result of a project to classify data from the October 1966 
Current Population Survey by the occupational classification system embodied in the 
Dictionary of Occupational Titles. "The first section presents selected demographic 
characteristics /including age, race, and sex/ of persons classified in the major 
DOT categories and the larger divisions and groups within these. ... In the second 
section, tabulations for certain internal characteristics of the DOT Structure itself 
are presented." 








OLDER WORKER 
1-154 
Breslau, Naomi and Marie R. Haug. 


The elderly aid the elderly: the Senior Friends Program. Social security bulletin, 
vol. 35, no. 11, November 1972, pp. 9-15. 

This study is an evaluation of the Senior Friends Program operated by the Catholic 
Charities of the Archdiocese of Cincinnati. The objectives of the program were to 
provide meaningful part-time work and income for capable aged persons and to pro- 
vide companionship and care for less capable aged. The study findings indicate 
that the employment goals were attained, but some of the goals concerning the recip- 
ients were not reached and were replaced with other objectives. 


ORGANIZATIONS 





1-155 1d72.9 .Ar3a 
Argyris, Chris. 





The applicability of organizational sociology. New York, Cambridge University 
Press, 1972. 138 pp. 

Argyris has examined writings on organizational structure and behavior (primarily 
those of Peter Blau, James Thompson, Charles Perrow, John Goldthorpe and David 
Lockwood) and has concluded that the sociological approach to organization theory 
has “apparently ignored much of the research in personality, interpersonal relation- 
ships, and group dynamics." The implications of this situation for organizational 
research are discussed, and suggestions are made for making behavioral science 
research more relevant. 


1-156 1d72.9 .B77c 

Brinkerhoff, Merlin B. and Phillip R. Kunz. toad 
Complex organizations and their environments. Dubuque, Lowa, W. C. Brown, ‘ 
435 pp. 


The selection of readings for this book "were made on the basis of several 
criteria: (1) the articles pertain to organizational rather than to individual 
characteristics, (2) each selection stresses some theoretical or methodological van 
position which gives continuity to the book, and (3) where possible, articles — 
are empirical in nature are utilized." Contents: chap. 1. Alternative se tag : 
approaches to complex organizations; chap. 2. Methodological approaches to a _ y 
of complex organizations; chapi 3. Life cycle of organizations: emergence, a = _. 
tion, and dissolution; chap. 4. Organizational control; chap. 5. Organizational an 
environmental interaction; chap. 6. Interorganizational analysis. Extensive biblio- 


graphy. 
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ORGANIZATIONS) (Cont'd) 





1-160 
Hughes, Larry W. 


1-157 
Derr, C. Brooklyn. 


Conflict resolution in organizations: views from the field of educational administra- 
tion. Public administration review, vol. 32, no. 5, September-October 1972, pp. 495- 
501. 

The author identifies several types of organizational conflicts and discusses methods 
of resolving them. An organizational conflict resolution grid is presented along with a 
glossary of uncommon terms used in the grid. 


1-158 
Houston, Bryan. 


Let's put more esprit in de corporation. Harvard business review, vol. 50, no. 6, 
November-December 1972, pp. 55-61. 

From his experience in examining companies offered for acquisition, the author 
has concluded that those firms which are prime targets for acquirers are those 
characterized by “esprit de corps, an innovative product or service, a sense of the 
'now', /and/7 an understanding of cash flow." Houston cites several examples which 
illustrate the benefits of esprit de corps and explains why this condition is rare. 
Building esprit de corps in an organization requires leadership, and Houston offers 
his four criteria for leadership. 


1-159 Ie610 .H87s 
Hughes, Helen M., ed. 


Social organizations. Boston, Allyn and Bacon, 1971. 195 pp. 

Readings relating to employment situations include: Office, factory, and store 
interact with the family; Competition and cooperation: two styles in work groups; 
Jobs and status at the warehouse; Efficiency and cooperation in a machine shop; 
Marty and the clock: discipline in a factory; The knitting of racial groups in in- 
dustry. 


Tech. Rpts. 


Organizational climate; another dimension to the process of innovation. Bethesda, Md 
Leasco Information Products, 1971. 38 pp. (ED- 050-463) 

"The objective of this research was to determine the relationships between or- 
ganizational climate and innovativeness. Investigators used the Organizational Climate 
Descriptive Questionnaire to determine the organizational climate for 24 Ohio school 
districts. An open climate is defined as one in which there is attention to both task 
achievement and social needs, whereas in a closed climate members receive little 
satisfaction from either. Findings indicate that innovative districts foster the 
open climate whereas noninnovative districts are characterized by the closed. Implica- 
tions for the role of the principal as a change agent are also given." 

Speech delivered before National Association of Elementary School Principals Annual 
Meeting, Cleveland, Ohio, April 17-22, 1971. 


1-161 Tech. Rpts. 
McGill University. Industrial Relations Centre. 


Work organizations, behaviour and attitudes, by Joseph C. Ryant. 2d ed. Bethesda, 
Md., Leasco Information Products, 1970. 1 vol. in 2. ( ED-048-436) 

A detailed review of the literature is used to identify the major organizational 
variables which social scientists have determined as factors affecting success and 
performance. In analyzing how these variables affect behavior, the literature was 
roughly separated into the major categories of technology, organizational structure, 
intrapersonal factors, environmental factors and interpersonal factors. 
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ORGANIZATIONS (Cont'd) 
1-162 








1d72 


Perrow, Charles. 


Complex organizations; a critical essay. Glenview, I11., Scott, Foresman, 1972. 
224 pp. 

The author "... critically reviews the major perspectives toward organizations, 
asking what combination and revision of these will best reflect the nature and power 
of large organizations in modern society. He rejects the cooperative systems approach 
and questions the utility of the human relations approach for understanding the nature 
of organizations.... He also questions the view that organizations are organic, natural 
systems adapting to a changing environment. /Instead/ ... he proposes an extension 
of the skeletal Weberian view of bureaucracy by elaborating on the roles of hierarchy, 
impersonality, expertise, rules, and routinization and by incorporating the decision- 
making, group-conflict, and technological approaches." 


1-163 1le608 .P83s 1971 
Porter, Donald E., Philip B. Applewhite and Michael J. Misshauk. 


l- 


Studies in organizational behavior and management. 2d ed. Scranton, Pa., Intext 
Educational, 1971. 859 pp. 

Contents: Worker behavior and attitudes; Supervisory behavior; Work group behavior; 
Leadership and motivation; Communication and decision making; Effect of organizational 
structure on behavior; Effect of change on behavior; Effect of new technology on be- 
havior. 


164 


Pym, Bridget A. 


The structure of non-industrial organizations. Journal of management studies (Gt. 
Brit.), vol. 8, no. 1, February 1971, pp. 79-94. 

In a 1965 study,Joan Woodward found that the complexity of technology employed 
was the most important factor influencing the organizational structure of manufactur- 
ing firms. It was also found that different structures were more successful in firms 
of different technological types. The present study is an exploration of this 
relationship between technology, configuration, and success in non-manufacturing 
firms. "The results show that structure does relate to task within the non-manufactur- 
ing 8roup-- but taken as a whole the structures of the non-manufacturing group differ 
from all those Woodward found in manfacture. Some of these differences are seen to 
derive from the relative simplicity of the non-manufacturing technology. Others can 
be traced to the operation of intervening variables." 


1-165 1d72.9 .ScoGo 1972 
Scott, William G. and Terence R. Mitchell. 


Organization theory; a structural and behavioral analysis. Rev. ed. Homewood , 
Ill., R.D. Irwin, 1972. 409 pp. 

New material in the revised edition includes recent data and theory about or- 
ganizational behavior derived from research and practical experience, chapters on 
leadership and the influence of technology on organizational processes, and recent 
trends in organization development and the laboratory training method of manage- 
ment development. The concluding chapters examine important issues facing organiza- 
tion researchers in the near future and analyze B. F. Skinner's book, Beyond 
Freedom and Dignity. 

Title of previous edition: Organization fheory; A Behavioral Analysis for Manage- 
ment. 








1-166 
Shetty, Y. K. and Howard M. Carlisle. 


A contingency model of organization design. California management review, vol. 15, 
no. 1, Fall 1972, pp. 38-45. 

The authors review the classical, behavioral, and organic models of organization 
design and develop a contingency model. This contingency theory supports the idea that 
there is no one best design, but rather the effectiveness of a particular structure 
is a condition of the following factors: the personality forces in the managers, the 
nature of the task the organization is performing, the environment in which the or- 
ganization functions, and the psychological needs of the organization members. 


29 





ORGANIZATIONS (Cont'd) 





1-167 1d72.9 .Sm5s 
Smith, Gilbert. ’ 
Social work and the sociology of organizations. London, Routledge & Kegan Paul, 


1970. 124 pp. 

"The first part of this book outlines and discusses the main concepts of goals, 
compliance, bureaucracy, front-line organization, the total institution, and the 
permeable organization. In the second part of the book the author considers a selected 
number of specific organizations, using the framework of concepts established in the 
first section. The organizations studied constitute a helpfully wide range, including 
both social work organizations and others such as hospitals and schools." 


1-168 Id72 .St2o 
Starbuck, William H., ed. 
Organizational growth and development; selected readings. Baltimore, Penguin Books, 


1971. 384 pp. 
Contents: Motives for growth; Adaptation and growth; Models of growth; Administrative 
structure and growth. 
1-169 
Straver, Will E. 
A study of attitudes toward organizational loyalty. Ann Arbor, Mich., University 
Microfilms, 1972. 184 pp. 

This study investigated the concept of organizational loyalty and possible varia- 
tions in attitudes toward loyalty among white collar employees in industry and govern- 
ment and officers in the military. Most of the study participants were located in the 
Washington, D.C., Metropolitan Area. The study also examined the hypotheses that 
attitudes toward loyalty vary according to characterisites such as age, rank, seniority, 
and type of position, and that in a ranking of loya!ties, organizational loyalty 
would not be rated among the top three. 

Docteral dissertation, George Washington University, 1971. Abstracted in Disser- 
tation Abstracts International, vol. 32, no. 10, April 1972, p. 5419-A. 


PR 1e543.9 .St8s 





1-170 
Turner, John H., ed. 
Studies in managerial process and organizational behavior. Glenview, I11., Scott, 
Foresman, 1972. 490 pp. 
Section one of this book of readings examines the basic management concepts, while 
section two covers the various aspects of the management process. Part three,on or- 


ganization behavior, includes readings on motivation, leadership, and management 
deve lopment. 


Id22 .T85s 


1-171 

Walton, Richard E, 
Frontiers beckoning the organizational psychologist. Journal of applied behavioral 
science, vol. 8, no. 5, September-October 1972, pp. 601-629. 

Internal organizational relationships, relationships between the organization 

and external groups, and the development of mechanisms to achieve collaboration among 
organizations are identified as the major frontiers for research and action on the 
part of organizational psychologists. 


ak 2 1d72.9 .W43i 
Weissenberg, Peter. 
Introduction to organizational behavior; a behavioral science approach to understanding 
organizations. Scranton, Pa., Intext Educational, 1971. 611 pp. 

Presents major trends in the field as represented by various theories of organiza- 
tion as well as the effects of environment on organization. Includes explanatory text 
followed by readings. 

Section 1 covers the organization (definition, goals, theories, power, authority, 
etc.). Section 2 covers people in organizations (recruitment, selection, training, 
motivation, group relations, leadership, and organizational behavior). 
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GANIZATIONS (Cont'd) 


1792 


ldavsky, Aaron. 
The self-evaluating organization. Public administration review, vol. 32, no. 5, 
September-October 1972, pp. 509-520. 

"The thesis of the article is that evaluation is primarily an organizational prob- 
lem. The needs of the organization and the people within it conflict with the desire 
to continuously monitor activities and change policies when they are found wanting." 
Althotigh the ideal organization would be self-evaluating, the conflicts between 
organization and evaluation may vfurther the utilization of companies providing 
evaluation services. Wildavsky suggests that the General Accounting Office might 
“provide a model of an independent governmental organization devoted to evaluation." 

The article is from the first chapter of a forthcoming book by the author and 
Jeanne Nienaber, Buying Recreation: Budgeting and Evaluation in Federal Outdoor 
Recreation Policy. 





OVERSEAS MANAGEMENT 





Bs 
Cu 


174 1d195 .C89m 
llman, W. Arthur and Harry R. Knudson, eds. 
Management problems in international environments. Englewood Cliffs, N.J., Pren- 
tice-Hall, 1972. 457 pp. 

Case studies related to organizational behavior are included among these examples 
of management problems in international settings. 


1-175 
Kuin, Pieter. 


The magic of multinational management. Harvard business review, vol. 50, no. 6, 
November-December 1972, pp. 89-97. 

This discussion of the needs and trends of management development in multinational 
corporations covers aspects such as recruiting, job rotation, tenure, compensation, 
and training. The ability of multinational organizations to combine managers of 
different cultures into effective work teams is seen as a result of these corpora- 
tions being able"to produce open, positive employee attitudes toward other nationali- 
ties and cultures." 


OVERSEAS PERSONNEL 





1-176 
Destler, I. M. JX1705 .D47p 


Presidents, bureaucrats, and foreign policy. Princeton, Princeton University Press, 
1972. 329 pp. 

",.. Discusses the bureaucratic strategies of the Kennedy, Johnson and Nixon 
Administrations; assesses recent State Department efforts at ‘reform from within'; 
and puts forward a strategy aimed at avoiding some of the pitfalls of past efforts 
at organizational change." 


1-177 


Ma, 


comber, William B. 
Department discusses grievance procedures for the Foreign Service. Department of 
State bulletin, vol. 67, no. 1740, October 30, 1972, pp. 505-515. 

Presents the testimony of the State Department's Deputy Under Secretary for 
Management before the Subcommittee on State Department Organization and Foreign Opera- 
tions of the House Committee on Foreign Affairs on September 28, 1972. Macomber 
described the State Department's efforts to design modern grievance procedures for 
Foreign Service personnel and presented the Department's position on S. 3722 and 

H.R. 15457, proposed amendments to the Foreign Service Act. 








PAY 


1-178 

Fein, Mitchell. 
Restoring the incentive to wage incentive plans. Conference Board record, vol. 9, 
no. 11, November 1972, pp. 17-21. 

The author discusses the failings of most wage incentive plans to increase produc- 
tivity. He proposes two changes to remove the inhibiting factors: "1. Establish a 
formal ceiling on incentive earnings /and/ 2. Buy back the increased productivity 
which employees innovate above the ceiling." 


1-179 
Greene, Robert J. 
How to select and use data processing salary surveys. Personnel, vol. 49, no. 6, 


November-December 1972, pp. 50-54. 
Presents basic characteristics of a data processing salary survey if it is to be con- 
parable and accurate and suggests how the survey should be selected and used. 


1-180 

Green, Richard M. 
Pay plan administration--an analysis. Journal of the College and University Per- 
sonnel Association, vol. 23, no. 3, May 1972, pp. 74-77. 

Green explains that a salary structure "must (1) maintain an equitable salary 
ranking of jobs based upon objective standards; (2) hold a competitive edge in the 
open market; and (3) provide merit increases which are meaningful in an inf lationary 
economy." He describes the traditional point-factor method of salary administra- 
tion and two alternative methods and points out the ability of each to meet the 
above objectives. 

1-181 

Greenhaus, Jeffrey H. and James F. Gavin. 
The relationship between expectancies and job behavior for white and black employees. 
Personnel psychology, vol. 25, no. 3, Autumn 1972, pp. 449-455. 

"The purpose of the present study was to investigate the relationship between 
effort-reward expectancy (Porter and Lawler, 1968) and job behavior for white and 
black employees. It was found, first, that the blacks in this study tended to see 
a greater connection between hard work and rewards than did the whites. However, 
the ethnic groups did not differ in the rated importance they attributed to these 
rewards. It was also found that the relationship between expectancy and work moti- 
vation criteria was generally low for both samples." Subjects of the study were 
blue-collar employees of a major airline. All of the participants were high school 
graduates. 


1-182 
Jehring, J. J. 
Participation bonuses. Public administration review, vol. 32, no. 5, September- 


October 1972, pp. 539-543. 

Jehring explains how the participation bonus type of employee financial incentive 
used by private industry can be adapted for use in government agencies. In private 
industry the participation bonus usually takes the form of a profit-sharing plan, but 
in non-profit government agencies the bonus could be based on savings generated by the 
organization. Beneficial effects of this type of incentive plan are pointed out. 


1-183 
/Judicial compensation survey/. Judicature, vol. 56, no. 4, November 1972, pp. 140-169. 
The American Judicature Society's biennial judicial compensation survey includes 
summary tables and discussion of trends in salaries and retirement plans and outlines 
of the judicial salary, benefit, and retirement programs for each state, the District 
of Columbia, the Federal system, and Puerto Rico. 


1-184 

U.S. President, 1969- (Richard M. Nixon) 
Federal civilian and military pay increases. Text of a message from the President 
to be sent to the Congress in January, December 15, 1972. Weekly compilation of 


Presidential documents, vol. 8, no. 51, December 18, 1972, pp. 1759-1760. 
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PAY (Cont'd) 

1-185 

U.S. President, 1969- (Richard M. Nixon) 

Federal civilian pay increases. Executive Order 11691, December 15, 1972. 

Weekly compilation of Presidential documents, vol. 8, no. 51, December 18, 1972 

pp. 1760-1761; 37 F.R. 27607. : 
Adjusts rates of pay for certain statutory pay systems. 


1-186 
U.S. President, 1969- (Richard M. Nixon) 
Military pay increases. Executive Order 11692, December 15, 1972. Weekly compila- 
tion of Presidential documents, vol. 8, no. 51, December 18, 1972, pp. 1762-1763; 
37 F.R. 27609. 
Adjusts the rates of monthly basic pay for members of the uniformed services. 
1-187 
The following pay plans of public jurisdictions were received in the Library: 
(Unless otherwise noted all are located in 1e59) 


Alabama, 1972. 

California, Long Beach, 1972. 

Illinois, 1972. 

Maryland, Virginia, Washington, D.C. firemen, 1972. le53 .F3M76f 1972 
Maryland, Virginia, Washington, D.C. correctional officers, 1971. Ie53. .M76c 1972 
Massachusetts municipal, 1972. 

New York State, 1972. 

New York State teachers, 1971/72. 

North Carolina, 1972. le22 
Oregon, 1972. 


International City Management Association. City managers, county managers,council of 
governments directors, over $20,000. 1972 


U. S. Bureau of Labor Statistics. Municipal government, 1970. 


PERFORMANCE EVALUATION 





1-188 

Brumback, Gary B. 
A reply to Kavanagh's "The content issue in performance appraisal: a review." 
Personnel psychology, vol. 25, no. 3, Autumn 1972, pp. 567-572. 

"The author defends his position on the superiority of job-oriented performance 
rating over person-oriented scales presented in a 1970 paper he co-authored with J. W. 
Vincent. The conclusion reached in this paper was disputed in a 1971 article by M. J. 
Kavanagh. In this reply, Brumback summarizes additional research and comments on 
Kavanagh's analysis. 

The Brumback and Vincent article appeared in Personnel Psychology, Spring 1970, 


pp- 101-107. The Kavanagh article appeared in Personnel Psychology, wi 
pp. 653-668. inter 1971, 


1-189 

Heyneman, Alan L. and Mary A. DeMetsenaere. 
How am 1 doing?+-a new approach to performance evaluation. Journal of the College 
and University Personnel Association, vol. 23, no. 3, May 1972, pp. 21-52. 

After examining performance evaluation programs, the University of Rochester per- 
sonnel department staff concluded that most programs don't work because they are 
rigid, irrelevant, negative, uncommunicative, and permanent. The new approach is 
based on three standard forms and combines the attributes of different plans. The 
evaluation procedure is described and samples of the forms used are illustrated. 
Also included is the slide program and accompanying narration which is used to in- 

troduce the plan to the University's supervisory staff. 











PERSONAL DEVELOPMENT 


1e638 .B32c 


1-190 
Batten, Joe D. and Gail Batten. 
The confidence chasm. New York, American Management Association, 1972. 185 pp. 


Stresses a positive approach to living in bridging the differences between the genera- 


tions and today's life-styles. oa rs 
Appendix B: The young manager/leader of tomorrow /profiles/. 


1-19] 1e638 .L33h 1972 
Lasher, Willard K. 
How you can get a better job; guidance talks on human relations. 5th ed. Rev. 


Chicago, American Technical Society, 1972. 179 pp. 
Contents: Pt. 1. The human element; pt. 2. Sensible planning; pt. 3. Forging ahead; 
pt. 4. Selling yourself /includes guidelines on preparing the application/. 


PERSONNEL ADMINISTRATION 





1-192 
Baker, R. J. S. 

Some tasks and processes of personnel management in a very large public utility. 
Journal of management studies (Gt. Brit.), vol. 8, no. l, February 1971, pp. 26-38. 
The specific functions of personnel management in the British Post Office are 
examined and variations between these practices and those of other large organizations 

are identified. The present organization of the personnel function is explained and 
compared with the organization during the time when the Post Office was a part of the 
civil service rather than a public corporation. 


1-193 Iell .C46p 1972 
Chruden, Herbert J. and Arthur W. Sherman, Jr. 
Personnel management. 4th ed. Cincinnati, South-Western, 1972. 743 pp. 


Recognition of an employer's soeial responsibilities, recruiting and employment of 
the disadvantaged, retraining rather than terminating employees, and designing jobs 
to fit human needs and capabilities are a few of the major trends affecting per- 
sonnel administration which have necessitated major revisions in this edition of the 
authors' text. Behavioral science theory and application are heavily emphasized 
throughout the book because current personnel practices are largely based on these 
theories. Thirteen case studies are included for study and discussion. 


1-194 Tell.1 .H18r 
Hampton, Robert E. 
Remarks... at the 1972 International Convention on Public Personnel Administration, 


Public Personnel Association, St. Louis, Missouri, October 23, 1972. Washington, 
U.S. Civil Service Commission, Office of Public Affairs, 1972. 7 pp. (Civil 
Service news, October 23, 1972) 

The Chairman of the U.S. Civil Service Commission discusses Federal policies and 
programs in the areas of equal employment opportunity and labor-management relations. 


1-195 
Weiss, Marvin. 
Where ‘'human resources accounting' stands today. Administrative management, vol. 33, 
no. 11, November 1972, pp. 43-48. 
Some actual and potential uses of human resource accounting in internal financial 
reports are discussed along with the pros and cons of reporting human resource costs 
and investments on external financial statements. 


PERSONNEL DEPARTMENTS 


1-196 
Baytos, L.M. 
The personnel man as benefits expert. Personnel,vol. 49, no. 6, November-December 
1972, pp. 42-49. 
A fictional illustration demonstrates how provincially many personnel managers 
deal withcchallenge, in thisccase in the: employee-benefits area. A contrasting 
example points up a more efficacious way of handling a situation. 





34 








PERSONNEL DEPARTMENTS (Cont'd) 





1-197 
Patten, Thomas H., Jr. 
Personnel administration and the will to manage. Human resource management, vol. 11, 


no. 3, Fall 1972, pp. 4-9. 

The role of the personnel manager is presented in terms of organizational 
development dnd planned change. The author discusses the contributions of Marvin 
Bower, Wendell French, M. Scott Myers, and Harry Levinson to this area and sees 
the development of a "will to manage" as essential in today's personnel administration. 


PLACEMENT 


1-198 

Horowitz, Morris A. 
Increasing the employability of applicants in professional occupations; an 
experimental and demonstration project in Boston labor market, Springfield, Va., 
National Technical Information Service, 1968, 136pp. (PB-199-179) 

"The purpose of this project was to demonstrate that individualized intensive 
services through the use of special diagnostic techniques,remedial services and 
intensive job development would increase the employability of professional job appli- 
cants not otherwise readily competitive in today's job market," 


Prepared for Boston Professional Placement Office of the Division of Employment 
Security. 


Tech, Rpts. 


POSITION CLASSIFICATION 





1-199 le22 Box 1972 
Illinois. Department of Personnel. 
Alphabetic index of position titles, effective September 1, 1972. Springfield, 


1972? 61 pp. 


PRODUCTIVITY 


1-200 I1d69 .G79s 
Great Britain. Medical Research Council. Royal Naval Personnel Research Committee. 


Stable hours and varied work as aids to efficiency, by R. T. Wilkinson and R. S. 
Edwards. Prepared for the Operational Efficiency Subcommittee. London, 1969. 
7 pp- (AD 734-527) 

"Stabilization of shift times and rotation of jobs within a shift has enabled a 
2-man system of continuous manning to outperform a 3-man arrangement which lacked 
these features. In vigilance type tasks calling for sustained attention it is probably 
the job rotation which is important; in more intense cognitive tasks such as complex 
decision-taking it may be the stabilization of daily shift times which confers the 
advantage, with job rotation doing more harm than good." 

1-201 

U.S. Department of the Air Force. 
Noise and human performance, by Walter F. Grether. Wright-Patterson Air Force Base, 
Ohio, Air Force Systems Command, Aerospace Medical Division, Aerospace Medical Research 
Laboratory, 1971. 45 pp. (AD-729-213) 

"Two very direct and harmful effects of noise, permanent hearing loss and auditory 
masking, are treated only briefly in this review. Special attention is given to the 
so-called nonauditory effects on such performance measures as reaction time, 
time estimation, tracking, manual manipulation, intellectual capacities, and 
work tasks." 

1-202 1d214 .Un7le 
U.S. National Commission on Productivity. 
Education and productivity, by Theodore W. Schultz. Washington, U.S. Govt. Print. 
Off., 1972. 10 pp. 

Major propositions are that the additional quality of labor over time comes in large 
part from schooling and education and that the acquisition of these skills is an 
investment in human capital. The contribution of capital to output depends on the amount 
of the investment and on the realized rate of return. 


Tech. Rpts. 


vigilance, 
industrial 
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1-203 
U. 


PRODUCTIVITY (Cont'd) 


1d214 .Un71p 


S. National Commission on Productivity. 
Productivity bargaining; the British and American experience, by Robert McKersie, 
Lawrence Hunter, and Werner Sengenberger. Washington, U.S, Govt. Print. Off., 1972. 
19 pp. 

Compares British and American experience, identifies factors that precipitate 
productivity bargaining, comments on its relevance to American industry today, and 
offers suggestions for launching the productivity bargaining process. 


PROFESSIONAL EMPLOYEES 





1-204 1e436 =©.G91n 
Gross, Ronald and Paul Osterman, eds. 


The new professionals. New York, Simon and Schuster, 1972. 316 pp. 

Thirteen essays describe the "new professionals" in general and in specific occupa- 
tions and explain how to become the type of professional who is responsive to human 
needs rather than to the profession. Characteristic of the new practitioner in all 
professions is the concern for the well-being of people, a desire for professional 
accountability, and a willingness to challenge the credential system. 


1-205 1e436 .Un94c 
U.S. Veterans Administration. 


Career field profiles; selected professional and administrative career fields. Wash- 
ington, U.S. Govt. Print. Off., 1972. 20 pp. 

Designed as an aid to manpower planning, these profiles of each major profes- 
sional and administrative career field in the VA contain "data on total employment, 
distribution by grade and by sex, and statistical measures of age, length of service, 
and education levels."" Also included are data on accessions, promotions, mobility, 
retirement, and other losses. 


PUBLIC ADMINISTRATION 





1-206 M-Film 
Benton, John B, 


Program direction through systems integration; a new frontier for management. Ann 
Arbor, Mich., University Microfilms, 1972. 562 pp. 

"There is increasing evidence that the American Government has lost control of the 
public bureaucracy. At no time in our history have more knowledge, more good ideas, or 
more sophisticated managerial techniques been imputed into the government, only to 
produce services which tool frequently appear as infamous monuments of ineffectiveness. 

"The purposes of this work are to describe why policies are transfigured within the 
bureaucracy; to suggest a means of regaining control over what is produced by government; 
and to do so in a language understood by the practitioners." 

Doctoral dissertation, University of Southern California, 1972. Abstracted in 
Dissertation Abstracts International, vol. 32, no. 10, April 1972, pp. 5873-A-5874-A. 





1-207 Tall .C19d 
Caiden, Gerald E. 


The dynamics of public administration; guidelines to current transformations in 
theory and practice. New York, Holt, Rinehart and Winston, 1971. 341 pp. 

Chapter 9, "Public service," includes sections on career service, public- 
personnel administration, staff relations, and employment conditions. 


1--208 1477 .D78a 
Drake, Alvin W., Ralph L. Keeney and Philip M. Morse, eds. 


Analysis of public systems. Cambridge, Mass., MIT Press, 1972. 532 pp. 

"This book is focused on the use of quantitative, formal models as aids to decision 
makers faced with some types of public problems." It includes contributions of those 
experienced in the planning and operation of public systems as well as case studies. 
Selected contents: Analysis and urban government, by Peter L. Szanton; Library models, 
by Philip M. Morse; Post Office mail processing operations, by Charles C. McBride. 
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PUBLIC ADMINISTRATION (cont'd) 





1-209 Tech. Rpts. 
Gertz, Aharon. 


ADP in government administration; background paper prepared for the United Nations 
meeting of the Ad Hoc Panel of Experts on Computer Technology, February 1970. 
Bethesda, Md., Leasco Information Products, 1969. 15 pp. (ED-055-604) 

Reviews some of the applications of automatic data processing in federal, state, 
and local government and examines issues such as the need for planning, the lack of 
skilled manpower, and the value of international cooperation in developing ADP 
systems, The report “is based on the author's personal experience in Israel and on 
his thorough acquaintance with international activities in the field of ADP." 


1-210 
Herbert, Adam W. 


Management under conditions of decentralization and citizen participation. 
administration review, vol. 32, special issue, October 1972, pp. 622-637. 

Herbert identifies and examines some potential problems which administrative de- 
centralization and increased citizen participation in policy-making may create for 
public administrators. He concludes with an outline of the managerial skills which 
will be necessary to deal with these problems and the implications which these skill 


requirements have for changes in the educational programs offered by schools of 
public administration. 


Public 


This article is one of 12 essays written for this special issue on the aspects of 
decentralization, citizen participation, and neighborhood control as they affect 
public administration. The objectives of this issue are to describe new deve lop- 


ments in public administration and suggest sources and ideas for possible innovations 
in educational curricula. 


1-211 HV40 .Sch7s 
Schatz, Harry A.,. ed. 
Social work administration; a resource book. New York, Council on Social Work 


Education, 1970. 397 pp. 

These readings on social work, business and public administration, psychology, 
sociology, and political science were assembled primarily for use in graduate level 
courses in social work administration. Schatz also sees its value for undergraduate 
courses and agency training programs. 


1-212 


U.S. Department of Health, Education, and Welfare. 
Responsibility and responsiveness;the HEW potential for the seventies. 
U.S. Govt. Print. Off., 1972. 31 pp. (No, (OS) 72-19) 


Includes a section on "HEW people" describing the Agency's personnel and career 
development policies for its staff. 


lall.1 .Un54r 


Washington, 


1-215 lall .Uv3d 
Uveges, Joseph A., Jr., ed. 
The dimensions of public administration; introductory readings. Boston, Holbrook, 

1971, 579 pp. 

Contents: pt. 1. The study of public administration; pt. 2. Comparative administra- 
tion theory; pt. 3. Organization theory and administration; pt. 4. Leadership, 
policy-making, and innovation; pt. 5. Administration as personnel management; pt. 6. 
Administration as a budgetary process; pt. 7. Rule-making and adjudication; pt. 8. 
Administrative accountability: present and future. 


Most of the items are unabridged reprints of previously published material. 


1-214 


Yale University. Law Library. 
The Ombudsman; selected writings, by Solomon C. Smith. New Haven, Conn., 1970. 
5 pp. (Selected new acquisitions, pt. 2, vol. 13, no. 9, May 1970) 


Ial1l.6 .Ylo 


37 











RECRUL TIENT 

1-215 

Shaw, Edward A. 
Commonality of applicant stereotypes among recruiters. Personnel psychology, vol. 25, 
no. 3, Autumn 1972, pp. 421-432. 

"The specific research hypothesis for this study is that recruiters from similar 

organizations who are seeking applicants for a given occupational category will share 
a common stereotype of the ‘good applicant' in that category." Also examined is the 
question of whether the concept of a “good applicant," as opposed to a “typical"™ or 
"mediocre" applicant constitutes a distinct cognitive category. Support of the major 
hypothesis varied with the type of analysis applied to the data. Findings in regard 
to the second question were also unclear. 


REDUCTION IN FORCE 


1-216 
Hershey, Robert. 
Layoff ahead: how do employees respond? Personnel, vol. 49, no. 6, November- 


December 1972, pp. 29-35. 





The study reported here aimed to measure the effects of notice of layoffs on production, 


lateness, and attendance of employees directly involved and of those only in- 
directly involved. Subjects were nonsupervisory, hourly paid, manufacturing workers. 
Findings indicate that knowledge of layoff was not detrimental to the ‘companies. 


RET IREMENT 


1=217 

Bassett, Preston C. 
Progressive approach to pension funding. Harvard business review, vol. 50, no. 6, 
November-December 1972, pp. 125-135. 

Long-term pension fund forecasting has become too complex for a single specialist 
function and requires the expertise of executives in finance, personnel, and planning 
and outside advisers such as investment counselors, consultants, and actuaries. 
Bassett explains that the actuarial valuation is still necessary for current cost 
estimates and then presents a hypothetical case study which illustrates the integrated 
approach to pension fund forecasting. 


1-218 le712 .C12p 
California. Public Employees' Retirement System. 

Public employees' retirement law, including 1971 amendments. Sacramento, 1972. 

212 pp. 


1-219 

Irelan, Lola M. 
Retirement history study: introduction. Social security bulletin, vol. 35, no. 11, 
November 1972, pp. 3-8. 

A 10-year study of the retirement process in the U.S.,which has been started by 
the Office of Research and Statistics of the Social Security Administration, is 
expected to result in a "detailed understanding of the factors affecting retirement 
timing, patterns of work in retirement, and the comparative quality of preretirement 
and retirement living."" This article explains the study design and describes the 
socio-economic characteristics of the 58-63 year-old sample population as determined 
through the first interview conducted in 1969. 

Reprinted in Federal Times, vol. 8, no. 39, December 6, 1972, p. 17 and no. 40, 
December 15, 1972, pp. 16-17. 





RET IREMENT - - PLANNING 
1-220 Ie711 .Un45t 
U. S. Department of State. 
Transition; a guide to retirement. Washington, U.S. Govt. Print. Off., 1972. 50 pp. 
This pamphlet for prospective retirees from foreign affairs agencies aims to help 
bridge the gap that often exists between retirement and the beginning of new activities 
and to increase awareness of problems and opportunities that may come with retirement. 
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SAFETY 


1-221 1e558 .C730 
Commerce Clearing House, Inc. 


Occupational Safety and Health Act of 1970; law and explanation. Chicago, 1971. 
128 pp. 


1-222 

Cordtz, Dan. 
Safety on the job becomes a major job for management. Fortune, vol. 86, no. 5, 
November 1972, pp. 112-115, 117, 162+. 

Possible effects of the Occupational Health and Safety Act on company maintenance 
practices, machinery design and use, personnel policies and labor relations are 
examined. Also presented are initial faults seen in the design and application of 
the law. Accompanying article, "Dealing with the hidden hazards," (p. 116) explains 
the responsibility of the National Institute for Occupational Safety and Health for 
providing research data to the Occupational Safety and Health Administration for the 
establishment of exposure tolerances to hazardous substances. 


1-223 
National Safety Council. 


Handbook of accident prevention for business and industry. 4th ed. Chicago, 1970. 
125 pp. 

Handbook for the manager or supervisor personally involved in the daily work 
operation and those of its elements which affect the safety of employees. 


1e558 .N21h 1970 


SCLENTISTS AND ENGINEERS 

1-224 

Hinrichs, John R. 
Value adaptation of new PhD's to academic and industrial environments--a comparative 
longitudinal study. Personnel psychology, vol. 25, no. 3, Autumn 1972, pp. 545-565. 

Patterns of value change, from professional-oriented to institution-oriented, were 

studied in a group of new PhD chemists over a seven year period. Half of the group 
were employed in universities while the other half were employed in industry or 
government research settings. Patterns of value accommodation were found to vary by 
type of employment. An analysis of behavior patterns is also included for subgroups 
changing type of employment during the period. Although no definite trends are indi- 
cated, "the data do suggest that the linkage between job satisfaction and pro- 
ductivity may be dependent on accommodation to one's environment." 

1-225 

Klein, Stanley. 





Will engineers unionize? New engineer, vol. 1, no. 7, November 1972, pp. 4-5, 8-9. 


Klein examines the inroads unions have made in the engineering profession and 
the question of whether unions will become an integral part of the profession. 
tentatively concludes that general unionization will not come about, but sees 


the next two years as important in determining "whether engineers will ever accept 
unions en masse." 


He 


SELECTION 
1-226 1e132.9 .En3d 1971 
England, George W. 


Development and use of weighted application blanks. Rev. ed. Minneapolis, Univer- 
sity of Minnesota, Industrial Relations Center, 1971. 63 pp. (Bulletin 55) 
Emphases are placed on the development and use of weighted application blanks and 
the development of the "weights" to be used. "This joint emphasis results in viewing 
the end product of weighted application blanks as a contributing factor to staffing 
decisions, rather than as an isolated technique." 
Extensive bibliography. 
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SUPERVISION 


1-227 


Cummings, Paul W. 


What's different about younger workers? Supervisory management, vol. 17, no. ll, 
November 1972, pp. 36-39. 

Based on an attitude survey of under-30 blue collar production workers, "do's 
and don'ts" for supervising and developing rapport with the younger subordinate are 
presented. 

Condensed from Plant Operating Management, vol. 91, no. 2, 1972. 





1-228 
Danner, Jack. 


Don't let the grapevine trip you up. Supervisory management, vol. 17, no. ll, 
November 1972, pp. 2-7. 

Rumors are the communication arm of the informal organization of a company. They 
usually begin in order to satisfy a need for information. The author suggests that 
supervisors must be aware of the grapevine and by analyzing the anxieties and reasons 
behind the rumors, use and control them to creat a good working relationship with 
subordinates. 


1-229 


Ranges, Richard L. 


What's your style of supervision? Supervisory management, vol. 17, no. 11, November 
1972, pp. 15-20. 

A simplified model of management style based on Douglas McGregor's work is set 
forth. After explaining the two basic styles of leadership-directive and democratic 


or participative, Ranges offers a quiz for evaluating your own approach to supervision. 


SUPERVISORS - - TT. ALNING 





1-230 
Mahler, Walter R. and Hugh A. McLean. 


Developmental dialogues. Training and development journal, vol. 26, no. 11, 
November 1972, pp. 50-54. 

Explains how the Developmental Dialogue Program, a supervisory training program 
developed for the American Bankers Association, was designed, how it operates, and 
how effective it was found to be in field tests. In this program emphasis is placed 
on dialogue between the supervisor trainee and his superior as a means of tailoring 
training to the individual's needs. 


TESTS 


1-231 


Arvey, Richard D. 


Some comments on culture fair tests. Personnel psychology, vol. 25, no. 3, Autumn 
1972, pp. 433-448. 

Arvey explains why "culture fair" or "culture free" tests of mental ability have 
been developed and what they are. The findings of various research studies on these 
tests are reviewed and the conclusion is made that this "research suggests that dis- 
advantaged groups may perform relatively less well on culture fair tests than on the 
more conventional tests." The author then examines the limited research concerning 
the differential validity of culture and nonculture fair tests in predicting behavior 
such as educational achievement and job performance and tentatively concludes that 
"it appears that 'culture fair' tests do not show greater validity for disadvantaged 
groups than more verbally loaded tests." 
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TESTS (Cont'd) 

1-232 

Bianchini, John C. and others. . 
The Berkeley Project; race and socio-economic status in the selection testing of 


Tech. Rpts. 


municipal personnel. Bethesda, Md., Leasco Information Products, 1966. 30 pp. (ED-052-250) 


"Racial factors in personnel selection procedures and the performance of racial 
and socio-economic groups on a testing instrument widely used in personnel selection 
and in public schools are discussed. The study questions whether individual test items 
are relatively easier for one racial group than for another, and whether there is a 
relationship between test performance and socio-economic status. A description of the 
instrument, sybjeets, method, and a careful analysis of the data is included." 


1-233 1e256 .C88i 1972 
Crooks, Lois A., ed. 


An investigation of sources of bias in the prediction of job performance; a six-year 
study; proceedings of an invitational conference, June 22, 1972, New York, New York. 
Princeton, N.J., Educational Testing Service, 1972. 145 pp. 

The purpose of this conference was to report the major findings of a study of 
possible sources of bias in the prediction of job performance. "Data were gathered 
on test and job performance of ethnic subgroups in three occupations in the Federal 
Government. The design of the study permitted a detailed analysis of the differential 
validity of selected aptitude tests for several kinds of performance criteria." 

The occupations studied included medical technicians in the Veterans Administration, 
cartographic technicians in the Departmentsof the Army and Commerce, and inventory 
management specialists found primarily in the Department of Defense. Implications of 
the study findings are discussed for employers in government and industry, for black 
and Mexican-American employees, and for governmental regulatory agencies. 


Research conducted jointly by Educational Testing Service and U.S. Civil Service 
Commission. 


1-234 Tech. Rpts. 
Educational Testing Service. 


Development of evaluation measures for use with Neighborhood Youth Corps enrollees, 
by Norman E, Freeberg. Bethesda, Md., Leasco Information Products, 1968. 143 pp- 
(ED-051- 288) 

"This study represents an initial phase in the development and application of a 
battery of measures for research and evaluation with disadvantaged adolescents in a 
youth-work training program. The paper-and-pencil instruments devised attempt to 
compensate for deficiencies in currently available tests by shaping content, format 


and administration to the academic level and cultural background of the intended re- 
spondents." 


1-235 

Educational Testing Service. 
Handbook of performance testing; a practical guide for test makers, by Joseph L. 
Boyd, Jr. and Benjamin Shimberg. Bethesda, Md., Leasco Information Products, 1971. 
189 pp. (ED-052-220) 

"This handbook was designed to assist practicing vocational educators in planning 
and preparing performance measures for evaluating the behavioral outcomes of in- 
struction. It is particularly concerned with fulfilling the needs of individuals 
involved in manpower development and training programs. ... The appendix covers a 
wide range of skills and occupations in its sampling of performance tests, most 
of which are accompanied by identifying information and instructions for administra- 
tion and scoring." 


Prepared under sponsorship of New Jersey Department of Education. 


Tech. Rpts. 


1-236 
Educational Testing Service. 


Minority versus majority group performance on an aptitude test battery; project access 
research report no. 3, by Ronald L. Flaugher. Bethesda, Md., Leasco Information 
Products, 1971. 21 pp. (ED-056-081) ° 

"Black students from two cities and Mexican-American students, both male and female, 
showed small but consistent tendencies to perform better, relative to White groups, 


on three nontraditional measures: tests of inductive reasoning, spatial scanning, and 
associative memory." 


Tech. Rpts. 
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TESTS (Cont'd) 


1-237 Tech. Rpts. 
ERIC Clearinghouse on Tests, Measurement, and Evaluation. 
Test bias; a bibliography. Bethesda, Md., Leasco Information Products, 1971. 12 pp. 
(ED-051-312) 
"References listed cover the period from 1945 to the present, and are grouped under 
two main headings: General Educational References and Employment References." 


1-238 Ie221 .H73e 
Holmen, Milton G. and Richard Docter. 

Educational and psychological testing; a study of the industry and its practices. 

New York, Russell Sage Foundation, 1972. 218 pp. 

This book discusses the use of tests in various areas, considers complaints and 
criticisms, and examines test use in assessment systems. 

Selected chapters: What are educational and psychological tests? Large commercial 
test puslishers; Other commercial test publishers; Government use of tests for employ- 
ment; People and organizations in testing; Testing in relation to employment discrimi- 
nation and invasion of privacy; Bibliography. 

Chapter on government use of tests for employment has the following sections: 
Selection and classification for military service; U.S. Civil Service Commission; U.S, 
Employment Service; Evaluation of Federal government testing; State civil service 
testing programs; Public-personnel testing; System analysis and evaluation. 


1-239 1e256 .P38a 
Pennsylvania. Civil Service Commission. 
Aptitude testing; guidelines and references, by Stephen Berkley. Harrisburg, 1972. 
45 pp. 


Partial contents: sec. 2. What aptitude tests measure; sec. 3. Validity of 
aptitude tests for personnel selection; sec. 4. Guidelines for the use of aptitude 


tests. 
1-240 1e236 .R53a 
Robb, George P. and L. C. Bernardoni and Ray W. Johnson. 

Assessment of individual mental ability. Scranton, Pa., Intext, 1972. 354 pp. 


This text, designed for use in courses in mental ability testing, covers such as- 
pects as test characteristics, administration,scoring, and interpretation. 
Glossary of measurement terms included. 


1-241 Tech. Rpts. 
Rothwell, Wade B, and Richard A. Baker 
Relationship of proficiency ratings and personality traits to job success of steno- 
graphic and secretarial science graduates. Bethesda, Md., Leasco Information 
Products, 1970. 37 pp. (ED-052-389) 
"To determine whether achievement on selected stenographic and personality tests is 
a predictive measure of job success when the employee is evaluated using the Minne- 
sota Satisfactoriness Scales as a method of measuring job performance, this study 
tested 300 stenographic and secretaria! majors in Alabama State technical institu- 
tions and junior colleges, and 123 graduates employed as stenographers or secre- 
taries. ... It was concluded that the National Business Entrance Stenographic Test 
and four of the 16 personality traits as measured by the 16 P.F. Personality Test 
are predictors of job success when using the Minnesota Satisfactoriness Scales." 
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TESTS (Cont'd) 


1-242 
Whelchel, Barry D. 


A "tested" procedure for improving clerical selection. Journal of the College 
and University Personnel Association, vol. 23, no. 3, May 1972, pp. 68-73. 

The personnel office at California State Polytechnic College uses Psychological 
Corporation's General Clerical Test as part of the selection process for clerical 
personnel. This article reports the study which validated the use of this test and 
describes the special test provisions which have been made for minority candidates. 
In addition to the test, Whelchel points out that an applicant's personality and 


attitude toward work revealed during an interview “are also good indicators of future 
job success." 


TRALNING 


1-243 
ASTD consultant directory. Training and development journal, vol. 26, no. 11, 


November 1972, pp. 20-24, 26-28, 30-31+. 
Alphabetical and geographical listing of firms and individuals providing training 
consulting services. Each entry includes brief description of services offered. 


1-244 1e428 .L53v 
Leighbody, Gerald B. 


Vocational education in America's schools; major issues of the 1970's. Chicago, 
American Technical Society, 1972. 175 pp. 


Contents: The goals of vocational education; Separatism or merger for vocational edu- 
cation; Choosing and learning an occupation; The vocational curriculum and the world of 
work; Vocational education and general education in the modern age; Vocational education 
in the high school and post high school; Vocational education and research; Occupational 


education and the disadvantaged; Occupational education and its status; Teachers and 


leaders for occupational education; Occupational education and national manpower policy; 


and The coming of age of vocational education. 


1-245 
Reubens, Beatrice G. 


Manpower policy in Western Europe. Manpower, vol. 4, no. 11, November 1972, 
pp. 16-22. 

The role of government-sponsored training programs in the manpower policies of 
France, Germany, and Great Britainae discussed along with possible implications 
for the U.S. 


TRALNEING- - ADMINLSTRATLON 





1-246 
Antil, Frederick H. 


Training can be professional. Training and development journal, vol. 26, no. ll, 

N as . 14-17. 

Saamiees she pa ET of training practitioners, Antil explains that ' 
"trainers are going to lose the responsibility for developing professional beweorne 
to educators, behavioral scientists, or to the various internal departments them- 
selves." Stereotypes of trainers who have damaged the trainer's image are pre- 
sented; suggestions are made for enhancing the professionalism of training. 





TRAINING- - EVALUAT ION 





1-247 
Walker, Pascal M. 7 
Evaluation of Air Force employee development specialist training. Training and 


development journal, vol. 26, no. 11, November 1972, pp. 3-7. 

Efforts of the U.S. Air Force Personnel Development Center to evaluate training 
in terms of on-the-job performance resulted in the incorporation of a unit of in- 
struction entitled "Planning for Change" into the advanced employee and career de- 
velopment course. At the end of this course, students submitted individual plans 
for changes they proposed to implement in their own organizations. Six-month 
and sixteen-month follow-up questionnaires were used to determine the progress 
made. The results indicate that the behavioral change resulting from the training 
program did produce changes and improvements in job performance. 


TRAINING- -METHODS 





1-248 
Carroll, Stephen J., Jr., Frank T. Paine and John J. Ivancevich. 
The relative effectiveness of training methods--expert opinion and research. Per- 


sonnel psychology, vol. 25, no. 3, Autumn 1972, pp. 495-509. 

The authors surveyed 200 training directors from Fortune's top 500 firms on the 
effectiveness of specific training methods in accomplishing certain training goals. 
These opinions were compared with research on particular methods with emphasis on 
those studies carried out on adults in employment situations. This comparison 
indicated training directors generally appeared to properly discriminate in their use 
of certain methods to accomplish specific objectives; however they tended to under- 
rate the effectiveness of the lecture method and overrate programmed instruction. 


VETERANS 
1-249 M-Film 
Metres, Philip J., Jr. 

Reverse culture shock in returning Vietnam veterans. Ann Arbor, Mich., University 


Microfilms, 1972. 62 pp. ‘ 

Anxiety was studied in three groups of naval personnel; 28 Navy men on a ship which 
had not left the U.S. for one year, 22 Navy men aboard a ship stationed in Japan, 
and 20 Naval Advisors who had been in Vietnam for one year. Readjustment problems were 
compared for the latter two groups. "The findings indicated that anxiety was lower, not 
higher, in the Naval Advisor sample, although both groups reported some or great diffi- 
culty readjusting." 

Master's thesis, United States International University, 1971. Abstracted in Masters 
Abstracts, vol. 10, no. 1, March 1972, p. 137. 


-~i 


WOMEN- - EMPLOYMENT 


1-250 Tel54 .B42d 

Bem, Sandra L. and Daryl J. Bem. 
Do sex-biased job advertisements discourage applicants of the opposite sex? Testimony 
prepared for the Equal Employment Opportunities /sic/ Commission--November 1971. Stanford, 
Calif., Stanford University, Department of Psychology, 1971. 12 pp. 

Findings of the authors' study indicate that "sex-biased job advertisements dis- 
courage men and women from applying for 'opposite-sex' jobs for which they are quali- 
fied." 

Bound with: Sex-Segregated Want Ads; Do They Discourage Female Job Applicants? 5 PP- 








1-251 
Bird, Caroline. 
Money is the root of all freedom? Ms., vol. 1, no. 6, December 1972, pp. 82-86. 

The pay gap between men and women in the labor force is discussed and is illustrated 
by a chart which compares "... either the actual income of a particular man or woman 
doing the same work, or official pay saales, or pay survey averages for comparable 
jobs...." 
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1-252 
Carpenter, Raymond L. and Kenneth D. Shearer. 
Sex and salary survey. Library journal, vol. 97, no. 20, November 15, 1972, 
pp. 3682-3685. 
Survey reveals: "Not only are male directors more likely to paid better, males are 


also more likely to be directors, and the larger the library the more likely that the 
director will be male." 


1-253 
The courts back women on job equality. Business week, no. 2256, November 25, 1972, 
pp- 44, 48. 


Reports women are winning most of the suits involving the 1963 Equal Pay Act-- 
178 of 208 lower court decisions and 14 of 30 appeals--and cases under this Act and 
the Equal Employment Opportunity Act of 1972 are expected to increase. Chart shows 
court rulings in a few cases involving sex discrimination and the charges brought 
in several cases still in court. 


1-254 

Jenkins, Gary L. 
Women in the work force. Journal of the College and University Personnel Associa- 
tion, vol. 23, no. 3, May 1972, pp. 59-67. 

Jenkins identifies some of the barriers to the employment of women as tradition, 
attitudes, male opposition, and opposition of other females. Studies of absenteeism 
and turnover are reviewed and the conclusion is made that, to be meaningful, the 
rates for males and females should be related to comparable positions. A brief exami- 


nation of the Equal Pay Act of 1963 and the Fair Employment Practices Law is in- 
cluded. 


1-255 
Linden, Fabian. 
Women who work. Conference Board record, vol. 9, no. 11, November 1972, pp. 62-64. 


Surveys the statistical correlations of factors affecting women working. The 


factors considered are? age of wife, presence of children, husband's earnings and 
family income. 


1-256 
Slappey, Sterling. 
Ideas for living: no. 11. Interview with Jayne Spain,, Uncle Sam's top woman worker. 
Family circle, vol. 81, no. 5, November 1972, pp. 82, 86, 88. S/I 
The Vice-Chairman of the U. S. Civil Service Commission speaks of woman's place 
in the labor force and in the Federal service. She comments on areas needing im- 
provement and on part¢time careers. She states that the woman who wants to be a 


success on the job and wants acceptance from others must "look like a woman, act like 
a lady and work like a dog." 


1-257 


Special issue: women and counselors. Personnel and guidance journal, vol. 51, no. 2, 
October 1972, entire issue. 


This issue is devoted to articles on how counselors can aid women in developing 
and realizing their full potential. 

Included among the articles are "The working woman: can counselors take the 
heat?" in which the editor interviews Dorothy Haener on the activities of the UAW's 
Women's Department and on how counselors can help the working woman. In "Is the 
gray mare only a workhorse?" Mary A. J. Guttman describes the limitations on oppor- 
tunities for women counselors in employment, education, and professional activities. 
Shirley Chisholm urges all minorities to join together in the struggle for equal 
rights in "Sexism and racism? one battle to fight." 
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